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PREFACE

We are pleased to present this book on “Indian Ethos in
t* to the students of third year BMS students, The

is an attempt for the students, who are about to graduate,
about how to apply the management theories leamt

thr the three years of graduation in an Indian scenario. This
course has brought the theories of West in alignment with the
ancient Indian management concepts. As per the structure of

?yﬁhu provided by University of Mumbai, the book has been
into four units.

‘“The first unit has been divided into two chapters. The first
h develops an understanding towards the Indian ethos and
; today. The second chapter goes deep into Indian
:ﬁl by describing the ancient religious scriptures like Vedas,
‘Mahabharat, Bible and Quran, and derives the management
lessons from them which are very much applicable In today’s
industrial and corporate scenario. Arthashastra (by Kautilya) can
be an important reference for the strategists of today’s carporate.
Mirupl:u from this book are also discussed.

~ After developing an understanding for Indian ethos, the first
: of second unit describes work ethos, its levels and
m It also discusses the steps involved in bringing work

' &n- in work. The second chapter in this unit discusses the

of values in management practices, and its impact on

hmm and the organisation.
The third unit discusses in detail about stress, its types and

~ western and Indian methods of managing it. Meditation has been

& universal practice, but various communities, religion and
- regions have their own unigue technique of

cti it These techniques along with their benefits are
m Leadership is explained with the help of theories.
m running within the Ffamily have a great
of their leader “karta”. Meaning and qualities of karta
L hill in detail to understand Indian leadership style. Indian
H western theories are explained as well as compared in the
ning part of the unit.




SYLLABUS

Modules at a Glance

Sr. Modules No.of |
No. L | _Lectures |
1 Indian Ethos < An Overview 15 4
2 Work Ethos and Values 15
3 Stress Management ' __ Iﬁr _-_ :
4 | Indian Systems of Learning _ 15 |
Total 60 |
Objectives
Sr. Objectives
No.
] | Tounderstand the concept of Indian ethos in management
2 | To link the traditional management system to modemn
management system
3 | To understand the techniques of Stress Management
4 To understand the evolution of Learning Systems in India
5y Models/Units
No.
1. Indian Ethos — An Overview

Indian Ethos

e Meaning, Features, Need, History, Relevance, Principles
Practiced by Indian Companies, Requisites, Elements,
Role of Indian Ethos in Managerial Practices.

Management Lessons from Scriptures

e Management Lessons from Vedas, Management Lessons
from Mahabharata, Management Lessons from Bible,
Management Lessons from Quran, Management Lessons
from Kautilya’s Arthashastra.

Indian Heritage in Business Management, Production and
Consumption,
Ethics v/s Ethos.

Indian met v/s Western M‘W

Work Ethos and Values

@) Work Ethos :
" ® Meaning, Levels,

ﬂM'PWka Bﬂm, dimensions, Steps, Factors Responsible




(b) Values

e Meaning, Features, Values for Indian Managers
Relevance of Value Based Management in Global Change,
Impact of Values on Stakeholders: Employees, Customers.
Government, Competitors and Society. )

e Values for Managers, Transcultural Human Values in
Management and Management Education, Secular v/s
Spiritual Values in Management, Importance of Value
System in Work Culture.

Stress Management

(a)

(b)

(c)

(d)

Stress Management

e Meaning, Types of Stress at Work, Causes of Stress,
Consequences of Stress.

Stress Management Techniques

e Meditation: Meaning, Techniques, Advantages, Mental
Health and its Importance in Management, Brain
Storming, Brain Stilling, Yoga: Meaning, Significance.

Leadership

e Meaning, Contemporary Approaches to Leadership, Joint
Hindu Family Business — Leadership Qualities of Karta.

Motivation

e Meaning, Indian Approach to Motivation, Techniques.

Indian Systems of Learning

(2)

" @ Laws of Karma: The Great Law, Law of Creation, Law of

Learning: Meaning, Mechanisms

e Gurukul System of Learning: Meaning, Features,
Advantages, Disadvantages. '

e Modern System of Learning: Meaning, Features,
Advantages, Disadvantages.

® Karma: Meaning, Importance of Karma to Managers,
Nishkama Karma.

Humility, Law of Growth, Law of Responsibility, Law of
Connection.

® Corporate Karma: Meaning, Methodology, Guidelines for
Good Corporate Karma,

® Self-management: Personal Growth and Lessons from
Ancient Indian Education System.

® Personality Development: Meaning, Determinants, [ndian
EBthos and Personality Development. e







Indian Ethos

MEANING

Ethos is a set of beliefs, ideas, etc., about social behaviour and
relationship of a person or group. Indian Ethos is all about what can be
termed as “national ethos”. Indian ethos refers to the principles of
self-management and governance of society, entity or a system by
wisdom as revealed and brought-forth by great scriptures like Veda,
Upanishads, Gita, Mahabharata, Bible and Quran. This wisdom evolved
through the old practices of Indian mystics, philosophers and religious
‘gurus’, and is now found to have profound implications for
self~-management and good governance of a stormy society and business
environment, or even a politically divided world.

According to Oxford Advanced Learner’s Dictionary, “Ethos

are the moral ideas and attitudes that belong to a particular group or
society”.

FEATURES

1. Divinity of Human Being: Indian ethos focuses on the existence

:;ﬁuman being as truth. There is nothing more perfect than the supreme

o Z.fllinllfmee or qulllllbrlum: Balance or equilibrium is a stable
e of Indian thought, i.e., balance between desire and desirelessness,
Spiritual and secular values, subjective and materialistic world.

- 3. Blhnee.of Personal and Work Life: Indian ethos focuses on
concept that if you are good then the world is also good for you. So,




B Indian Ethos in 3y

every individual should have an effective managemeny and by,
personal and work life i the organisation. e of

4. Cosmic or Pure Comsciousness: The divipe clemene.
ln'lllu'plﬂﬂflnmdl-\'ldlnl.unplﬂnftmnicurmt,m““hh i
It gves a base for mutual trust, cooperative, teamwork and "OUSTeyy
good. oMy,

5. Importance to Character: The Indian el
importance 1o character not W the knowled
1 the real power and wealth.

6. Whole-Man Approach: Indian ethos IS based o i
scripture like-Shruties of Gita and Upanishad and Smiutios of ndiay
Indsan thought provides the whole-man approach

'ihmuah knowled
m cosmos and internal relation between &c ﬂf
: spiritual ang materialisti,

7. Work in Worship: Indian ethos works with th
wthm‘ﬁmﬂdmlhh“waﬁuwrﬂup :Ehtn”
principle for all effort as advocated in the Indian ethog e

8. Duty and Responsibility: Indian ethos rare]
prevails ages. It always emphasises oaly
rﬁp:u:'htliunnfhnmbunp

!-m.mmmmmmufhmiﬁ“:

9 Knowledge of creation

O Knowledge of creator

10. Excellence at Work: According to Indisn cthos, total quality

maragement can be asswed through excelience at work, the
sclf-motivation and self-development. i

NEED AND RELEVANCE OF INDIAN ETHOS

Indian ethos is needed due (o the following reasons:

1. Maintain Holistic Universe: Modem science has accepicd tha!
in this holistic universe, all minds and matiers are interconnccied at 3
deeper level. The basic unity of life cannot be broken. Love. sacnfice
therefore emerges us the only means for a meaningful living. On the
‘basis of this holistic vision, Indians have developed work ethos of life.
“This helps in living life to the fullest

hos g
ge. 1t is the Lh,r._::: :;“:

}fllik:nrﬁgimm
on the duties ang

Indian Fihoy

—E

2. Flucidate Motivation: Concept of motivation can be explamed
holistically by Indian ethos. Considering motivations as internal, every
human being has the same divine atman with immense polentialibies

within. Vedama brings infimte expansions of the mind, breaks down all
the barriers and brings out the God in man

Motivabion 8 1o be tmiernal and not exiernal. Such molivabon
involves the inner beauty and does not promote any greed o an
endivadual to have more and more o retum lor his work

Y. Welfare: Indhan ethos teaches welfare of all (yagna spirit).
“Atmano Mokharh Jagat Hitay Cha" (serve your personal interesi bt
do not forget others). This philosophy 1s needed in modern tumes.

4, Unigque Work Culture: Indian cthos helps in development of
unigue work culture. Work is considered as duty or Sadhang and there is
no & iference between Karma{work) and Dharma(relipon), The term
Dharma does not indicate any particular religion. Dharma is a duty to be
performed in a given situation. Thus, Dharma s possible through Karma
only.

5. Evenness of Mind: Indion cthos belps in evenness of mind
Means mre equally important as the ends. Thus, society acceptable
values are 1o be followed in determining the objectives as well as in the
process of achicving these objectives.

6. Self-development: Integrated human  personality  of
sell-developed manager can assure best and competent management of
any enterprise, involving collective works and efforts. The refinad or
higher consciousness will adopt holistic attitude. It will bring out the
divine in man, It will achieve perfection or excellence in whatsoever

sector of work. One shall achicve peace, harmony and prosperity within
and wathout, Le., in the intermal world and in the external world

simultancously.

7. Provides Concentration: Vedanta provides the ways and means
of controlling the mind. It helps 1o concentrate, increase efficiency,
productivity and prosperity. It is not religion of resignation and
retirement. One canniol renounce their action. As the Gita says “You
have w0 be a man of action, do not run awsy from your action or Karma
but the same should be sccording to your Dharma™. The second aspect,
is while doing the Karma; do not be tempted by worldly pleasures,
materialism and the results. One has to be man of action, working i a



n-_ S Ethos

spinit of renunciation. Renunciation does nog mean |

isolation or living in a fwnﬂmﬂnc has w face the WDrde:::
our action. Do not get a d b

run away from y get attached 1o anything shey) %

8. Establishes Value System: Many of the pres
results of decline in our value system and logs of thartm illy 4
fierce competition in the technology driven ery of gl ";-:-‘Icr Forcey 3
taken & heavy toll of raditonal values. People neeg Iﬂ “““?llm iy
sanatan values of honesty, integrity, compassion, mEz Y Te-imbi IJ-:.
There 1 again a need 1o establish conduct, h“ﬂ;ﬂd C
non-violence, peace, and harmony. One needs 1 in'umn
ethos that entails ‘sarva-dharm-sambbay’. That g1 ';"}‘I 8 Secylgy
n:sh'mud n our ancrent maxim of *Vasudhajy Kutumbak, '1| Promg,
be India's unique contribution towards enrichmen; n;n. That wiy
globalisation which today has its focus only on tra o 62 o m:;ntcm of

ree,

HSTORY ™ = —

5 ___-_'_-_'_‘—\—-_.
Formally, the body knowledge which derives 18 solition from e

rich and huge Indian system of cthos is known 85 Indian E

) Indi -
Management (IEM). Indian ethos is more vital to mnd:nm rﬁn:::.:g:
than any ntl::er n:la.lfmgmrnl theary for simple reason that it takes Emc:
account a .wlmhi _man approach (mentioned earlier) rather thay
lppmchm_g ‘m:n in & partial fashion. Each and every situation can be
met u!:l'act_wdy 1fr.:l;m: takes time to reflect over it. Reflection with s
tranquil mind helps in drawing out solutions from within, Such guidance
ﬂ'mu_mﬂun helps a manager look at the perceived problem situation in 2
creative manner. [t leads to a more coherent and complee
understanding.

The silent ideas and thoughts of Indian Ethos in Managemen

. = l
revealed by Indian’s ancient scriptures are:

I m'mm.. Jagat Hitaya Cha: All work is an
opportunity for doing well 10 the world and thus geining
materially and spiritually in our lives.

2. Archet Dana Manabhyam: Worshi Iy vl

a | : p people not only wit
material things but also by showing respect t0 el

3 ks Vindyate Vi . St th and inspiration for
excelling in work comes from the Divine, God within, tiroué

Indian Ethos

4. Yogah Karmashy Kaushalam, Samarvam Yoga Uchyate: He
whio works with calm and even mind achieves the most.

5. Yadishi Bhavana Yasya Siddhi Bhavati Tadrishi: As we
think, so we succeed, so we become. Attention (o means

ensure the end.
6. Parasparam Bhavatantah Shreyah Param Bhavapsyathah:
By mutual cooperation, respect and fellow felling, all of us
enjoy the highest good both material and spiritual
Tesham Sukhm Tesham Shanti Shaswati: Infinite happiness
and infinite peace come to them who see the [Divine in all
beings.
8  Paraspar Deve Bhava: Regard the other person as a divine
being. All of us have the same consciousness though our

packages and containers are different,

PRINCIPLES PRACTICED BY INDIAN
COMPANIES

Following are the few basic principles

manggement:

1. Immense potential, energy and talents for perfection, as a
human being has the spirit within his heart.

2. Holistic approach indicating unity between the Divine (the
Mivine means perfection in kmowledge, wisdom and power],
individual self and the universe.

3. BSublle, intangible subject and pross tangible objecls are
equally important. One musi develop one's third eye, Jnana
Chakshu, the eve of wisdom, visions, insight and foresight.

4. Inner resources are much more powerfil than outer resources.
Divine virtues are inner resources, Capital, materials and plant
and machinery are ouler resources.

5. Karma woga (selfless work) offers double benefits, private
benefit in the form of self-purification and public benefit.

6. Yogah karmasu kaushalam, which means excellence at work
through self motivation and self development with devotion
and without attachment.

7. Cooperation is a powerful instrument for team work and
success in any enterprise involving collective work.

of Indian ethos



Indian En g, i g
Mang,

REQUISITES FOR INDIAN Fricc—. ™
— NV ETHOs .

e

[ ¢ o

1. Management Attitude: Top managemen, By
value-orieated holistic management. Profit is cameg u1m.g firm
satisfaction of all stakeholders — employees, s igh $ervi, e
and citizens. Fulfillment of social responsibility myg be :-}:;.i:immhmd“‘h
ured,

2. Humanising the Organisation: Looking at the thre
humane orgamisations, Le., inter personal relations ¢ Aspecyy of
equation where man is the prime concern apg l'llnc.:r lmn-rna-:hme
through mental and spiritual growth of individuals Acimey

3 [_Iterinrhing Management: self management or
bymc:u}mm. When the soul manages the other four m;,-':ﬂmh’;“mmm
hl.lIIl‘I'I being, namely, the body, mind, intellec and the h;! of the
conflict these four have amongst themselves can be resolyved an, the
called management by 3.consciousness, The st This 5
management 1 1o first know and manage oneself e of  self
others. en 'Tlﬂmlgn

4. Self-Introspection: Embark upon self-study, self analysis ag
selfcriticism  to locate areas of friction and disharmony, 5 sl

examination of one's own feelings, thoughts, emotions scnsati
passions and a desire to reduce and subdue the ego. S

S Brl_lu-sm&ng: For rational and enduring decisions, silent mind
15 & necessity. A perfect Mounum(calm mind enjoying tranguillity) is
necessary. Brain-stilling or meditative silence is the most reliable
method to discover solutions to problems which seem 1o be difficult o
tackle by reason and intellect, because through this, one can come into
contact with the inner mind or higher consciousness, called Chetana.

6 .Stepping-back (for a While): Never decide anything, never
speak a word and never throw yourself into action without
stepping-back. The stepping-back from a situation for a while enables
one to control and master a situation.

7. Self-Dynamising Meditation: A dynamic meditation belps it
transformation of lower consciousness into higher consciousness ad
hence is called transforming meditation. Through meditation, o7¢
reaches a higher level of consciousness with a silent and calm mind:
which offers guidance in the form of intuitions to tackle a mulitude of
problems. This is calied consciousness approach to management.

)

K. Role of Intuition: Intwition is the act of coming to direct
knowledge or certainty without reasoning or inferring. It is immediate
cognition by the inner mind and when fully developed, is efficient and
elfective Tor taking prompt and sound decisions. Intuition skills enable
one to cope with confidence the fluctuating enyironment and rapid
changes. Faith is a prerequisite 1o develop and realise the power of

intuition,

Indign Ethos

ELEMENTS OF INDIAN ETHOS

Three elements of Indian ethos are as follows:

1. Focus on the permanent: In real life fashions change, concepts
change, situations change, environments chapge, however, certain things
do not change. These are the values of the good, truth and beautiful. The
recent experience in the 90s and the early part of this century shows,
that the world is re-discovering the principle of "honesty is the best
policy”. After all, honesty is linked to truth and that is the first principle
which perhaps underlines human existence.

In these days, the operational word for integrity is corporate
governance. Corporate governance has two elements. Transparency,
which helps to fix sccountability, which in tum highlights that
accountability, is for the sharcholders and stakeholders. Transparency
and accountability are nothing but exercises in integrity and ensuring
that clever financial engineening or window dressing do not mislead the
investing public. If there is a crisis today, whether in the Indian capital
market or the U.S. market, it 1s the crisis of confidence of the investors
in the business enterprises. It is therefore found that one of the central
clements of Indian cthos, numely, the foous on truth and inlegrity is also
eminently relevant in the business context.

1. Quest for Perfection: It has been immortalised in the shloka:

“Om poornamada poornamidam poornathpurana mudachyate
poomasya poornamadaya poornameva vashisiale ™

Out of perfection comes perfection. This quest for perfection
ultimately, is the quest for quality. When it comes to quality, the
concepts like total quality management, etc., have only once again
underlined this principle of the fact that quality products and services
cannot come out of an organisation unless the principle of quality
pervades every function of that organisation. This all pervasive quality




n— Iniﬁngﬁ_h

is also reflected in the shioka of Vallabhacharys, whe f
aspect of Lord Knshna was beautiful: that Svery

“Adharam modhuram vadhanam madhram
Nayanam madhuram hasitam madigyg
Hridayam madhuram gamanam madhoergm
Madhurathipathe akhilam madinram

All pervasive mn{:wm:hﬂm

reflection of quality but also of excellence, In any managomer.
this ultimate focus oo excellence can never be lost, Thus, it is fm%?'
lﬁ:wﬂlnﬁmﬁhlhllmnﬂmlyﬂhvlﬂhlnﬁlhuMJM

3. Joy in Performing One's Function: It was Deming whg 1‘.r.
“'qm?'hmm.mhnmmmhhmn It s
pﬁeﬂﬁm-ﬁminhhmIrnismjnjringmm;',,;,-iht
m:hlb.lthhumdmdnmlywﬂ:mdwhihuwuﬁg
mlhrm:tnrnqﬁnufﬂuhm&ufhmnaimlud:
to success. After all, every excellent organisation has excellent marale,

Excellence, in terms of enjoyment through doing is '
ﬂmmnnmmumnmw?mm?ﬁf

but is universally spplicable.

| ROLE OF INDIAN ETHOS IN MANAGERIAL

| 1. Creates strong relation: Organizations following Indian cthos
‘comsiderations: Indian cthos focuses on “if a person is
e world is good”. Any organization which follows the
hical thought sutomatically get converted into an ethical

Indian Fihay n

S. Improves performance: Indian cthos impacts the performance
ol bumness by emphasising on the concept like sacrificing individual
desires in favour of social benefits, preferring long-term benefits.

b. Improves quality: Sell-motivation and self-development helps &
lot in development of business and its quality

7. Helps in problem solving

K. Develops self-rehability

QUESTIONS

(1) Explun the role of Indian cthos in managenal practices

(2) What are the requisites for [ndian ethos”

(3) What is Indian Ethos? What are the features of [ndian Ethos?

f4) Wha! is Indian Ethos? Explain the peed and relevance of
Inchan ethos?

(5) In short, explain the history of Indan Ethos?

000



Modern Indian management has s rogis in the
philosophy of vanous scriptures. Managemen; |
scriptures are explained below.

4]
ons  from '-'Il.nll.:

MANAGEMENT LESSONS FROM VEDAS
The Vedas are a systematic and formulated s,

dy of the S'L_‘W:jf

and Upanishads. The managers get an in-depth knowled /

: Be and inyy
&:.mdummdmg of how the work should be donc, what are htii:
ethics, cic., by going through the Vedas.

However the various lessons that a manager can leam fom the
Vedas are:

L. Foster Team Spirit: The manager should learn 1o have a contro
on such atinbules as ego, self-centrism, etc., in order 1o enhance the
competitive spirit and to cffectively delegate work. The managen
should learn to work and foster team spirit

L Take : The Vedas also enlighten the managen
with respect to quality of taking responsibility.
3, Share the Credit: The scriptures also emphasize on the fact th!
i s the moral responsibility of the managers to share the creddit wil b
team, pocrs, colleagues, ele. The credit be it financial, recognitiot
Praise cic., should be shared with the desiring workers.

4 Welcome Competition: Dvaits, i.c., Duality is the law of

Happincss-somow; success-failure; pleasure-pain all arc ao !
v m'ﬂlmm -hhmhnmpwm'ﬂ"‘f“

Management Lissams from Scriprarcs

matvabon (o work, The teachings from Indian SCTTpLUrcH pr:—u.:hnd of
accepting a healthy competition so as to enhance thewr capabilines,

5. Prabse Counts: The Vedas also encourages the manager’s
ability to motivale ks colleagues and subordinates. Certain management
philosophers are af the beliel that motivation thraugh meney (s not the
only ool for cncowaging cmployees bul  cenain  not-monctary
motivations like uppreciation and giving recogriton are also important

6. Siay locused: The managers while making decisions may get
mvolved in storm of opposition regarding the ratonal method of
achicving . poals. The Vedas and Asian literature preaches that in such a
situation the mangers must stay calm, focused and practice meditation

T. Charucter building: the lessons from Asian Indian scriplures
luid emphasis on character building of an ndnidual. Character is the
most powerful guarantor of a personality which makes the individual
perfiect.

. Spirit of cooperation: Through varous teachings of Vedac the
spirit of cooperation has also been emphasized.

9. Emphasis on loyslty and gratitode: Loyalty and gratiiede 1o
the organization and collcagues should become mmportant features of
profesuionalism,

10. Work commitmeni: Advices from Holy Scripures say
non-attachment to the fruits of results of actions performed in the course
of onc’s duty. The (eachings emphasize upon work commitment

11. Utilization of available resources: The managers also leam to
us¢ available resources optumally; reduction in wastages %0 as 1o cut
down the operations cost and therehy muximizing profit

11. Removal of self-ego: Ego is the main enemy of humanity
which separates one person from other. This ego stops the development
of both mental and physical abilities. The thought that: “1 am the super, |
can do everything™ - stops the learning and observing skill of an
individasl

13. Value Based Decision Making: The tcachings preach that
decisions should be based on basic values of spinitually, cthics and
ecological positivity and negativity.

4. Integrity Counts: Another lesson 1o be leamed by & manager
is that the means to the goals must be as upnght as the goal It s




E_ —Indian Ethoy 4,
: mm}'lﬁﬂ'ﬂlﬂhlﬂﬂﬂiﬂﬂmhmnﬂs ﬁf\“_‘rk
The mangers 5huult| understand that Success ‘h"tﬂugh dg
u‘wgumitnﬂmuﬁlhtpﬂmufmim Wron
15, Team in Human: The Ued:,v. also preach i
ety o o ot i e
or an individual sets. It is essential to give a break 1o the the "“nam:
and give some time as well to complete their tasks. T, l‘:&mw
relaxed and wanted. us, mi““'hwn

MANAGEMENT LESSONS FROM
MAHABHARATA

The second longest epic of the world, Mahabharata
Iqic narrative of lh: Kurukshetra War or a book of Fh"lﬂibph':t Just g
is 4 comprehensive manual on management Strategy, bhﬁ.r;um"
encompasses many lessons on management which cqn Mm.}"“ﬂu
applied to modern business practices. Vyasa's epi W G

g "hn:ni

insights are being practiced by many today. Some of ;

from India’s great epic of knowledge and inspiration mui?:u'::m e
1. Transform the Weakness into Strength: Like how

transformed their weaknesses to strength during ttmymuf::..::
needs to have the urge to improve on his weakness, Mahabharata gives
many an examples to highlight the importance of ulising time, 1o
overcoming skills, like how Arjuna went on a mission to attain the
Divyastras, or Yudhisthira mastered the game of Dice. One needs o
have the passion to dedicate adequate time to learn those skills whih
can help to overcome weaknesses. Only by this, one can become a greal
‘manager,
2. Share the Responsibilities: Efficicntly sharing responsibilite
is the mark of & good manager and the great Indian cpic gives the bt
examples for this. Pandavs fought the war as one team with ¢ £59 %
mind while Kauravas lacked the team spirit and they sll ¥
individal wars, It advices the mapagers not t0 ™ UF

; Teamwark: It was not & cOTI8

war 6
fough

—i

15 @ lesson for managers as it highlights the sigmificance of sticking on to
the common goal, while meeting the individual targets. The great story
teaches the polden lesson that only a combined effort can bring in
success

4. Know the greund Realities: Pandavas spent one year in exile
with the poor people and the years of exile helped them to reach-out to
people from various strata of the society while Kaurava's had no
experience of the ground reality as they lived a royal life. Managers
need to undersiand the realitics 1o lead thewr team in the righi direction,
They need 1o break the bamiers 1o pet in touch with their subordinates
understand their problems and identify ways to make their work casier.

§. Take Calculated Risk: Krishna has acted as a greatest crisis
manager showing how to take calculated risks at the time of crisis,
Managemen! is all about taking calculaled nsks. Shying away from
challenges is not a sign of management, rather well assessed decisions
on facing the challenges is the trademark of good management.

6. Have Effective Vislon: Yudhisthira was a man of great vision
and was respected even by his competitors. He was an expert in
administration and a man of values and adhered to truth and Dhanma. He
used his image in a great manner as on the first day of war he applied a
great strategy. He went over to Kaurava's 10 take blessing from clders
and in retum he got the secret of defeating them. This helped him to
gain strategic advantage over the Kauravas. He also anticipated the war
at an carly stage and started preparation for i

7. Strategy: It is the direction and scope of an organisation and
helps it to compete with competitors. For example: Kauravas and their
Chief Mentor or strategist Shakuni, relied on unfair trade practises. Such
things may work in short-term situations, but are s complete failure in
the long-term. A pood strategist is onc who knows the weakness of
competitors and exploits them. He should help the company 1o recover
from any situation. Shakuni was wicked and belicved in short-term
profits. He was bissed and used to think about the welfare of
Duryodhana only, and not the Kauravas as a whole. While Pandavas had
got the best strategist the world have ever seen in the form of Krishna.
He believed in performing strong allics and was responsible for the
merger of Pandavas with: (i)Dwarka (like Arjuna’s marriage with
Subbadra when Duryodhana wanted to marry her), (i) Rakshashas

Management Lessony friom Scriprures



m- i i

(marriage of Hheem with H:dirr#ul. (1) Panchalyy,
with Draupadi), (iv) Matsya(marnage of Abhm-.nn,ﬂ g r“ul.' of ""it.u,
: I
& Decision-Making: It is the art 10 take 1he W), g

right ume, One sbould grab the opportumity 4

advantage over the competitors, To take good decisions

great level of anxiety and Kaurava's CEQ wyg ““mrllut:r

that He was a man of low concentration, high |eyel ur!‘
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great concentration and was much more focused, H'-"ch-.uex:im‘”“"f
his army, which came to be 2 masterstroke. He shng
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exile period in which Arjun acquired Divyastra and Yudhisthira f“.?::

the strategy of war by lecaming from diff, i
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10. Commitment: There was lack of commitment on

the Kauravas. Their main warriors like Bheeshm and Iu\wlm.;:‘c[
mtlmdw-&;tuﬁndmttnﬁllmnnhnhnm“'ﬁm
&m}.hﬂmﬁﬂﬁqt&wujuﬂ o be loyl f
mwhumlﬁaﬂyiwnimdh\lhcwnnhcnms:dmm
kill any of the Pandavas except Arjun. Pandavas were assiygned i i
and they did it with their limited capabilitics. Abhimanyy and
Ghatotkatch sacrificed their lives for their team. Both of then
contributed @ lot as Abhimanyu fought with scven Maharathis
Wﬂwmﬂmrhlfnfﬂlmmm

MANAGEMENT LESSONS FROM BIBLE _
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h%ﬁwu a code of ethics that HH us how ©
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N

Management 1 evsons from Scripoures

ehquette and ethics, those principles work just as well today as they did
durmg the Miblical times

I. Fair Wages: The Bible is clear ahout the fact that the topic
‘business etiquette” includes paying an employee. In modern times, this
means several things.,,

Fist, an employee must be paid a fair wage discerned by the law;
in other words at least minimum wage should be paid 1o all employees.

Second, if a salary, hourly pay, benefit or Bonus 1s promised to an
employee, the promise must be keplt. James 54 mn the Bible pwe the
strong warnng to those who do not pay their employees fairly “Look!
The wages you failed to pay the Workmen who mowed your ficlds are
crying-oul against you. Thesr cries of the harvesters have reached the
cars of the Lord Almighty™ God takes it senously when an employer
does not pay employees fairly.

1. Businesses Plan: The overall theme i the Bible is that God has
a plan from the beginning and he expects people 1o have a plan as they
go about their life as well. This is especially true in business. A proper
busincss begins with @ wnitien plan it would be & poor etiquette to meet
with prospective investors without a plan of action. Proverbs 215 says,
“The plans of the diligent lead to profit as surely has hasie leads w
poverty”. The Bible also says that when creating 3 plan, a wise man
sceks Council from a businessman; this could be applied 10 secking
advice, wisdom, and experience from others in the same field of
business. Proverb 15:22 says, Plans go wrong with too few counselors,
but many counselors bring success.

3. Taxes: The Bible has plenty 0 say about Chnistan Businessmen
paying taxes. It is important 1o always pay all taxes owed and not to lie
or embellish the truth sbowt profits, losses and expenses. In Mark
Chapter 12, some people ask Jesus if he thinks it is important to pay
taxes He picks-up a coin and asks whose picture 1s on il. They answer
that it is Caesar's face and Jesus tell them, “Render unto Caesar the
things that are Caesar's and 1o God the things that are God's. In Roman
13:7, it also says, Give everyone what you owe him — If you owe taxes,
pay taxes; if revenue, then revenue; if respect, then respect; if honour,
then honour.

4.Charitable Giving: A busincss has moral responsibility to give
Charity and help the poor. While many businesses today donate to
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charitics simply because it helps in tax deduction and hefne :

the image, the motives of giving should come F”“"“th::! n
pumility. Proverbs 22:9 says, A generous man wijj ]“m]‘;f 5 by
For he shares his l‘md_ with the poor. The Bipje clnrlbe blegyeg
blessings to those who give, and this applies both 1 the in;g Promy,
the Businessman who sct aside profits, from thej busine Vidiyg g
those without. =10 give

S.Work Ethic: The Bible is clear that it ta
profitable. Proverbs 28:19 says, He who wrkj;“h?:r;,:ﬂrk o
abundant food, but the one who chases fantasies wij ha o
poverty. This does not mean a businessman should poy
imovative and try new ideas.

The second book of Timothy reminds us “Rg dili
mfuﬁﬂd.:wiﬁwhuduunmuudtobca&nmm:mlpw
divding the word of truth”, Mightly

MANAGEMENT LESSONS FROM QURAN

TIIEHo.ly Quran confirms (43:32), “we raisc some of them above
athers in ranks, so that some may command work from others™

Thﬁmﬂm}mm&:mﬁephﬂmuphymnﬂdm
of modem management. It emphasizes, in essence, the creation of
Appeopriate hicrarchies and the division of responsibilities subject ©
individual capabilities. This Ayat reveals in a nutshell as o why God
W-mmmmmmmmmmmm
gt work done from them. It basically implies the creation of
Organisational chart from the top management 1o the Jower managemeot

The Holy Quran even gives oul institutional Framework ©
Gokden principles. The Holy Quran has also laid down the st
framework for putting the golden rules into practice: S
L nce and respect for authority: This is cssentidl 11
thm“mwﬂﬁ
the structure would fail. The organization will 70t

, _ = : : af
bey Allab a -ﬁimﬂmmﬂﬂ

h'ln: i
Ye a h‘"“ﬁ' o
be Crettive iy

Management Lexinny from Scripfuret n

instilled in the mind of an employee, the scope of the hierarchy is
strengthened. Needless 1o say, without the spirit of voluntary obedience
among those who work, the creation of hcrarchy will not serve any
purpose.

2. Joint Consultation and Teamwork: The modern world realuzed
the imporunce of jomt consultation (Shura) and teamwork. The
Japanese emphasized their management style on the same concept and
prove o the world of ils effectiveness. The Holy Quran advocates this

concept

[42:83] “..
consultation”

[3:159]"... puss over (their faulis), and ask for (God's) forgiveness
for them: and consult them in afTairs (of moment). Then, when you have
taken @ decision put your trust in God, god loves those who put their
trust (in him).

3. Principle of Equal Opportunities: The principle of equal
opportunities postulate that all members of an orgamisation shall have
equal and fair chances to grow, contribute, and be rewarded sccordingly.
The Holy Quren emphasis this golden rule:{49:13]

"0 people, we created you from a single male and female couple
and then divided you m nations and tribes so that you may recognize
one another. Verify the most honourable among you in the sight of
Allah is he who is most righteous of you™

Prophet Muhammad expounded the verse

“In the light of this Quranic verse no Arab has any superionty over
a non-Arab nor does anmy non-Arab have any superiority over an Arab.
Nesther black is superior to white nor white is superior 10 black. Of
course if thero is any criterion of supeniority and respectability in the
sight of Allah it is Tagwa (rightcousness) ™ These words suggest that
despite the fact that all persons are equal, human beings can excel over
one another in certain aspects of life. One such aspect could be in terms
of righteousness, They can be no better pattern for equal opportunities
than the one spelled-out by the above Quranic Ayat In the realm of
Management, it would mean that the criteria of enfitlement to amy
benefit, reward, position, or staius shall be such that onc having
mil‘lﬂﬁﬂuhm::pmm:nhmldhncmlwuum

and those who do the work throogh mutual
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This will obviously g0 a long way towards mgjpgy,
degree of harmony the work environmen; tumi““:‘ the gy
working of the management process. * the o

4. Quality "nlmn-m‘rﬂm a businesy ¢ i
long run if it does ROt give its CUSOmEr whit 1t prom S in g,
focus of o businessman is o make profit and no; mmic,‘i .Th“mum
the customer. It would not be wrong 1o say thar e o © i
Businessman realizes that gttungmmnm sausfaction i:'“*? time.
whml he understands that this is directly relateq o h,:lrm""m- It
m. mhlln}

The Holy Quram: (6:152)}-"And cannot p
property, expect to improve it, until be attained age
Measure and Bear with (full) justice; no Burden dg
but that which it can bear whenever ye speak;
near relative is concerned; and fulfill the Coy
he command you that Ye may remember.”

lehmmmhmahmliwhmmﬂmf hiy
customer, even if the market and economic [“"‘“‘mﬂﬂhng:m:{-m
hbn.hhh;ubﬁpﬁmmpdﬂ.[hcmimmfmmw
struggles and strives (wage Jihad) 1o fulfill the above-mentione
commandments. Even if he has 1o compromise on some peofis, i
:f;ﬂﬁﬂh keep his business alive and to atisfy his customens, i,

5. Fulfilling Contracts, Commitments, and Promises: Wheress
promises arc verbal commitment, contracts are written. From the *Nikah
Namah' 1o a business plan, including any financial agreement, all ar
mf@“l‘mmm“lﬁi@mﬁunﬁnr.hm
a business successfully, a businessman should not make promises i
he cannot keep, nor break any that he has made.

81 10 the ony,

of full strength.
We place on any gy
‘lmk ]“5“-3!' m‘ tven “l.

enant of Allah Thus, dgy

MANAGEMENT LESSONS FROM KAUTILYAS

Managsmeni Lessons from Scripmares

to the field of cthics is also relovant to the present business
environmental set-up.

Some aspeots of Arthashastra which are relevant in modern
management are as follows:

Principles of management: Kautilya's Arhasashira mentions
many prnnciples and techniques, which once spplied can resull in a
tremendous improvement even in our day o day management
According to Koutilya, business fundamentals remain the same, no
maller what businéss you are . He jgives an insighl to balance short
termy long term objectives and strategies for the business

Prevent misuse of power: Kautilys was well versed with the
charactenstics of bureavcrats and statesmen and laid down rules to
prevent misuse of power

Emphasized Importance of Accounting Methods: Kautilya
emphasized the imporance of sccouniing methods in cconomic
entorprises. (o properly measure cconomic performance. He explumed
that no amount of rules and regulations or suditing can prevent unethical

behaviour and that character building and action-oriented ethical values
were essential,

Emphasizes Importance of Fthics: Kautilya's Arthastra is unique
in emphasizing the imperative of economic growth and welfare of all in
the society, as well as an orgamsational set up. He believed that ethical
values pave the way to heaven. He referred the reader to the Vedas and
philosophy for learming moral theory, which sheds lights on the
distinction between good and bad and moral and immoral sctions.

Integration of Ethies and Economics: He extended the
conceptual framework 1o deal with conflict of interest situations arsing
from the emerging capialism Kautilya tried 1o integrate cthics and
economics together in his view. It argued that the level of integration
between economics and ethics s significamly higher in Kautilya's
Arthashastra than that m Adam Smith's Wealth of Nations or for that
matier in the writings of Plato and Anistotle

Indian Heritage in Business, Vanagement, Production & Consumption

Events t.:-.-.mm;mu:[ Indian Fthos in
Mansgrment (retming 1 Heiping other penple to
ing thmgs done
i produce exraovdinary ressilia
Productivity Owiput centric People centne
| Planning Managemen: by results | Management by strutegy
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equation man as human being given d L"t the Maghine munagement of others, profit | integrated growth harmony,
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Product qualit [ T only given lip sympathy management of self
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TR quality is given and markets. Science & partners - all having
i : mMporiance Technology, information for | consciousness whether
Structure Hierarchical ic evolnn decision making manifested or dormant
Marketing Keen competition 1o Social g 200 Information and iniuition
capture and retain markei Wareness in for decisions. Ethics and
demand, market driven ling values combrined with skills
economy Problem Conflict resolution by Conflicts resolution
i : 3 - : solving NEEotation, compromise, through integration and
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—————-___________J aids for polution
A Decisbon Brain storming Braiin stilling
ETHICS VS ETHOS mking
——— Developmen | Physical, Vil and Mentul Integrated development.
Basis of Ethics Bt —  process only. Soul or spirit ignored. | Whole man approach,
difference oot Miterinl development only breath-cantrol and
0 — - even al the cost of man and | meditation emphasized.
rigin Ethics is derived from | Ethos is derived from culture Bt Human ennchment and
shastra total quality
] = . Approich External behaviour, Mental, | Noble attitudes, inner
Nltll"l. Universal Culture specific region or country material, selfish only. guidance, team spirtt, total
Function Determines good or Determines culiure or cultured Soulless harmany, global good
bad, conduct or behavior
RS QUESTIONS
J_El‘llq)h Truth, non-violence, | Pranaam (Welcome), respect W = =,
devotion, kindness elders, love to youngsters J I. Distinguish between Ethics and Ethos

2. Explain management lessons from Vedas
3. Write short note on:

Distinguish between Indian Management VS Western Managemen!

:'_‘,“::,I“H ._T,dnp;: (2) Management lessons from Mahabharata

holistic approach, Indian (b) Manapement lessons from Bible
and Eastern) (c) Management lessons from Quaran

Material gain with belief 10 (d) Lessons from Kautilya's Arthashastra
achieving human and
welfare in unison_____——
ﬁnt by o000
consciousness, POWET
beyond mind i¢., S04k _—




c
H
A
P
T
E
R

MEANING OF WORK ETHOS

An organization is formed 10 achieve certain goals a;l:;:
by brnging individuals together on a commaon platform ang ml\'l:h
them to deliver their best. It is essential for the Py

miﬁ}’ﬁts 1o ey
workplace for them to develop a sense of loyalty towards it bl

Work ethos or work culture plays an
extracting the best out of employees and makin
organization for a loager duration. The orga
posilive ambience to the employees for them 10 concentrate on i
work, rather than interfering with each other’s work.
What is Work Ethos?

Work ethos is a concept which deals in the study of:

9 Beliefs, thought processes, attitudes of the employees

9 Ideologies and principles of the organization

Work cthos decides the way employees interact with “‘hﬁ
and bow an organization functions. In lsyman's terms, work ethos 1€
to the mentality of the employees, which further decides the "‘i"ﬂ;ﬁ
of the organization. An organization is said to have a strong work
ﬁhmﬁmﬂﬂmﬂum‘”ﬂ“

Important rele g
B them stick to the
nization must offer 5

__-____________.-"

LEVELS OF WORK ETHOS

i
_ Work ethos will be different at different levels. It can be defioe?

Work Ethes 23

1. Basic level
e

2. Top Level

At Basic Level
Work Ethos at the basic level 18 aboul:
(2) Discipline
(b) To maintuin punctuality and coming to work on time

(c) Behawior with supervisors, colleagues and subordinates and
dignity in relating to peers, seniors and subordinates

(d) Not wasting time during work hours

{e) Domng things which are morally correct

At the Top Level

Al the top level, it is about commitment and accountability, feel
responsible for the work assigned:

Some more points related to the top level are:
(a) Work culture: Fully devoted to work and has high morale

(b) Loyalty: Lovalty and sense of belonging to the organization.
One should protect the interest of the OTganization,

() Commitment and Responsibility
(d) Sense of belonging and protecting the interest of organization

DIMENSIONS
L. Universalism vs Particularism (Rules vs Relationships)
Dimension Characteristics

Usiversalism | Poople place a high importance on laws, rules, values,
ind obhigations. They try 1o deal fairly with people
bascd on these rules, but rules come before
relationships,

Pariculariem | Peogple belicve that cach circumsuance, and each
relatronship, dictates the nales that they live by, Their

Mesponse 1o g situstion may change, based on whal's
happening at that moment, and who's involved
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2. Individualism vs c“m'ﬂuniu . My
(The Individual vs The ﬂru:II:;.mm M

Illd-l\"ld'lll]lim PE':J}'IIE believe in personal |T;:-__'——h—-.._,_____ =

achievernent. They belieye e dom gy

; t
own decisions, and that oy ke you
ol ¥ M) lake Cing oF

Communitananism | People believe that the groun @ ——

. I - p L'{ = _'_‘—|.._‘_ 1
than the individual. The group pm:l 'mmm
safety, in exchange for loyalty, The mﬁ help snd
il

comes before the individug| P alwayy |

Dimension

1. mm ¥y D:"ru“ (Hw Far Fﬂﬂplﬂ m&w

Characteristiq =~ —————

Specific

People keep work and personal E’c-;_:___'___'_""“——-
they believe that relationships don'y h:r:;l:&tr i
:;.Pn'ﬂ u: work ohjectives, and, although 2o i
lionships are importani, they belicve hat anl
work together without having a good rcinﬁnnﬁm? by

Diffuse

People see an overlap between their work .,E*““'m
life. They hglim that good relationships are vit) t.uz::lII
meeting bu:lr!a:s objectives, and that their relationships
with others will be the same, whether they are at work or

meeting socially. People spend time outside work hours
with collcagues and clicnts.

4. Neutral vs Emotional (How People Express Emotions)

Dimension Characteristics
Neutral People make a great effort to control their emotions.
Rensgon influences their actions far more than their
feelings. People don't reveal what they're thinking or
how they're feeling, ==
Emotional | People want to find ways to express their emotions, €ve0

spontancously, at work. In these cultures, it's welcome
and accepted to show emation.

5. Achievement vs Ascription (How People View Stats)

__ Dimension Characteristics  _ —

Achicvement. | Peaple believe that you are what you do, and (03
decide your worth accordingly. These cultures

i | performance, no matter who you are.

People believe that you should be valued r"ﬂ

are. Power, titlc, and position matter in these

“and these roles define behavior. ____4——-"‘#“

Work Eihax 15

6. Sequential Time vs Synchronous Time (How People Manage Time)

Dimension Characteristics
Sequential People like events to happen in order. They place a
Time high value on punctuality, planming {and sticking 1o

your plans), and siaying on schedule. In this culiure,
“time iy money,” and people don't appreciate it when
thear schedule 18 thrown oft

synchronous Poople see the past, present, and future s ntorwoven
Time periods. They ofien work on several projects at ance,
and view plans and commntments as Hexhble.

7. Internal Dircetion vs Outer Direction (How People Relate to Their

Environment)
Nimension C l|_|___r|:t&rilﬂ:|.
Internal Direction People believe that they can control nature o

{This also known as | their environment 1o achieve goals. This
having an internal | includes how they work with tedms and within
locus of control | organiztions.

Outer Direction People believe thal nature, vr their

(This also known as | environment controls them; they must work
having an  extermal | with their environment to achieve goals. AL
locus of control) work or in relationships, they focus their
actions on others, and they avoud conflict
where possible. People offen need renssurance
that they are doing o good job,

STEPS

L. Professionalism: Being professional involves everything from
how you dress and present yourself in the business world 10 the way you
treat others, Professionalism is such a broad category, in fact, that it
basically encompasses all the other clements of a strong work ethic.

2. Respectfulness: You display grace under pressure; No matter
how tight the deadline, or heated the tempers, you always remain poised
and diplomatic. Whether you're serving a cusiomer, meeting with 2
client or collaborating with colleagues, you do your best to respect
everyone’s opinions, especially under trying circumstances. This shows
you wvalue people’s individual worth as well as their professional
contributions,

3. Dependability: You can be relied on 10 keep your promises.
You are always on time and prepared for meetings, and deliver your
work on schedule and on budget Your reputation for reliability precedes
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ﬂ/—_ Indian Ethoy jn Me
yse you've proven over time that customers
::ub::n can trust you 1o do everything you say you :-:u -
world, your customers, colleagues and clients wyy i tn g,
ihe stability you embody. i
- p: You do not stop until the job is done, ang
oo ccugh 1 30 g0 €n0ugh ot you and your tcam ¥,
ing” in everything you do. You put in the exira l'uruu i,
mwm. n[hl.l giving attention 10 detml and devotion 10 nu:cllu: e
passion shows in how hard you work and the results you achieye o
< T mination: You do not let obsiacles slop
astically embrace challenges like a mountain E]II'[';::: o
M!uli gher and higher until the summit is reached Yoy kn -
your job as an entrepreneur is to solve your clients’ problems EI}U
e : ":, seek better and more innovative :msu;.-n 'Ii.:'m
and resilience, you push ahead, no matter how far you ﬁnvtt
[

& ﬁmﬂﬂtyf You take personal responsibility for yoy
m,ﬁmmmﬁmﬁmm:mﬂmu@
mm@w;:upllmud. You admit your mistakes and ys
them as leamning experiences so as nol 10 make them again. You also
expect your employees 10 meet the same high standards, and suppor
those who accept responsibility instead of blaming others.

7. Humility: You acknowledge everyone's contributions, m
freely share credit for accomplishments. You show gratiude ®
xm@mm-mmmwmmm

integrity in spades, and are open to learning from others, even ®
!:;_:idlpﬂnpbw?mrmmmdmhlnlﬁm

you always take your work seriously, you strive aiway [

mﬂﬂ rlﬁ

maintain a sense of humour about yourself.
FACTORS RESPONSIBLE FOR POOR WORK
ETHOS .

L. Politics over performance: In healthy organizations, most 1997
mmmmm@%mm““
vl “'memﬂu}'ﬁﬂ“ﬁﬁdﬂ

| e

Wark Erhes

In & sick organization, people are promoted based on m ﬂl':l-'?':
know and the amount of executive push they get on & daily basis. "; R
hiring and promotion practices, suck the life and energy out ol an
arganization and make talented people leave of stop trying

7. Fear of Speaking up: Dhsagreement md q.u:bar.: are expected
and part of a normal workday i healthy organization. In an
one, people keep their mouths shut for fear of ticking ofl the hicrarchy
who cannot deal with independent thought

1. Good ldeas Squashed: Healthy companies welcome and
promote good ideas wherever they come from. Unhealthy companies
squash good ideas and push talented employees into the arms of their
competitors.

4. Poor working conditions: Includes unhealthy working climate,
lack of pure drinking water, lack of venunlation and or poor canteen
facilitics
5. Decline in moral standard: Moral standards provide ool for
judging the moral value of a decision. They provide the basis for
deciding whether the act is right or wrong

6. Lack of commitment: Lack of commitment refers 1o disinterest
shown by worker for the work. This creates poor work culture and
e e

- Lack of discipline: Includes regularity, punctuality, follow rul
and regulatons, not waste time during working hours. ¥ >

QUESTIONS

(1) What are the faciors responsible for i
_ poor work ethics?
(2) E.nphan the different levels of work ethos.
(3) Explain in detail the dimensions of work ethos.
(4) What are the various steps involved in work ethos?

000
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VALUES: MEANING & DEFINITION

Gm‘ﬂjl', the term ‘value' has been taken 1o mean moral e
general conceptions or onentations lowards the world or :'.n[:.;uln.;
smply inferests, atttudes, preferences, needs.  sentmens and
disposinons. However, sociologists use this term in a more precise senge
to mean “the generalised end which has the connotations of righness,
goodness or inherent desirability™.

Values can be defined as “Important and lasting beliefs or ideak
shared by the members of a culture about what is good or bad and
desirable or undesirable.”

Values have major influence on a person's behaviour and attitude
and serve as broad guidelines in all situations. Some common business
values are fairness, innovation and community involvement.

FEATURES —

. Values play an important role in the integration and fulfillment
of man's basic impulses and desires in a stable and consiste”
manner appropriate for his living

2 m"“mﬂpcﬁm:ﬂhmidﬂﬁmmdcwﬂfw
individual and social responses and attitudes
3. They build up socicties, integrate social relations

4. They mould Ll:.uri«lmla:!ill:m.-..'.m:inzlmmltl']:emm-lill'l"""""""‘“mj
depth of culture.

£

5§ They miuence people’s behaviour and serve As cniena for

Tufwes

cvaluating the actions of others
fr.  They have a greal role to play in the conduct of social life

Mhey help in creating norms o guide day-to-day behaviour

VALUES FOR INDIAN MANAGERS
Workplace values are the guiding principles that are most
important 10 people about the way they work. They are deeply beld

principles 1o choose between right and wrong ways of working, and they
help in making important decisions and career choices.

Some examples of workplace values include

Bemng accountable

Making a difference

Focusing on delail

Delivering quality

Being completely honest

Kecping promiscs

Being relinble

Bemng positive

Meeting deadlines

Helping others

Being a great team member

Respecting company policy and rules, and respecting others
Showing tolerance

Workplace values set the tone for company's culture, and they

identify what an organization, as a whole, cares about. 1t is important
that the employee's values align with these,

When this happens, people understand one another, everyone does
the right things for the right reasons, and this common purpose and
understanding helps peopie build grest working relationships.

Alignment of values helps the organization as a whole to achicve its
core mission.

gagogouoaooooo0oaw
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When values are out of ahignment, people work towards difyer,.,
goals, with different intentions, which leads to different outcomes, 1y,
can damage work relationships, productivity, job satisfaction, g,
creative polential.

The most important thing that one needs 10 do when Inferviewing
someonc is understand hus or her workplace values. After all, people cay
be trained to cover skills gaps, and gain expenience. However, it is hapg
to get people to change their values; and they remain "problem workery»
until they do.

VALUE BASED MANAGEMENT (VBM)

Value Based Management (VBM) 15 the managemeni philosophy
and approach that cpables and supports maximwm value creation in
organizations, typically the maximization of sharcholder value. VEM

excompasses the processes for  creating,  managing, angd
measuring value,;

Values like:

3 Honesty

3 Integrity

23 Compassion

a Tolerance

0 Selflessness

Value Based Management is promoted by following factors
(8) Environmental factors: Factors like natural environmen! and
cultural environment are formation of values

(b) Influence of superiors: Parents, teachers, clders etc help
value formation

w“WMﬁhnﬂnﬂmphyaﬂka
i value formation

"Hﬂhm of Value Based Management?

-] mmwmw

@ It increases corporaie transp

O It helps wnﬂaﬁm globalized and dercgulated

7 Abgns the interests of (lop) managers with the interests of
sharcholden and stakeholders

| atwrs

A Facilitates commumication with ovestors, analysts  and

communication with stakehaolders

lmproves inlemal communication aboul the stralegy

Prevents undervaluation of the stock

It scts clear management prionitics

Facilitates 1o improve decision making

It helps 1o balance short-ferm, muddle-term and long-term
trade-offs "

Encourages valuc-creating investrnents

Improves the allocation of resources

Streamlines planning and budgeting

it sets effective targets for compensation

Facilitates the use of stocks for mergers or acquisitions

Prevenis iakeovers

It helps to better manage increased complexity and greater

uncertainty and risk

Relevance of value based management in global change
“Change is inevitable” Globally everything is changing very fast

There is growing concern for deteriorating values as it threatens the

stability of society. It has become clear in recent years that management

must work o develop organizanonal values. They help us to distinguish

the right and the wrong

Importance of value based management

l. Managerial effectiveness based on value-based management
can solve problems harassing the economy. Such management
offers human welfare, nature welfare and quality of work.

2. Selfless action purifies our mind. This leads to pure
consciousness

3. Self surrender 1o god and poals and objectives can be reached

4. Better use of scarce resources

5. Value based management promotes healthy work culture

4 0 0 0 0
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6 Creates better relations among all  individuals

organieanon
7. Helps in reducing conflicts and disputes
Enhances reputation and poodwill of the organization

IMPACT OF VALUES ON STAKEHOLDERS

The value based management is managing and giving values 1o ;;u
stakeholders. They are as follows:
(a) Organization

2 Encouraging a working climate with innovation and frep
exchange of deas

O Demonstrating personal integrity and humanity
Shareholders

2 Protecting and safeguarding their investment

O Ensuring them a fair return

Employces

9 Understanding and acceptance of their needs and rights

O Providing adequate wages, proper working conditions, job
security, redressal of grievances

3 Promotion and self-development
2 Team spiril and sense of belonging
(d) Customers
9 Good quality products
O Fair prices
O Fulfilling commitments with sound business principles
(e) Government
o Lawsy of the land
2 National inerest
(N Community
Social Responsibility:
 Effective use of natural resources
3 Assistance in wmﬁﬂy affairs
2 Assistance w hazards

m lhg

(b)

(<)

Vnduen

TRANS-CULTURAL HUMAN VALUES IN
MANAGEMENT AND MANAGEMENT
EDUCATION

The values which are same across different cultures are called
Trans-cultural Human values. These values prevail in the entire world
These values are helpful in management. Some of the trans-cultural
virlues followed by managers are

{a) Unbiased personality

{(b) Loyalty

{c) Cooperation

{d) Open mindedness and transparency in dealing

(g) Clear objectives

(N Self-discipline

(g) Managing interpersonal role

(h) Socially responsible

Relevance of trans-cultural human values in management

fa) Credibility among stakeholders: People directly and indirectly
affected by decisions of organizations. Stakeholders include
sharcholders, customers, suppliers, employees etc.

(d) Corresponds to basic human velues: As the manager's
decisions affect several individuals, the decisions should be
without bias and without individual interests.

fc) Helpful in decision making: Respect for cthica forces the
management 1o take decisions looking at various aspects:
economic, social and ethical

(d) Profit earming: Value driven companies are sure to be
successful in the long run

fe) Clear objective: Strong awarcness of value culture, with good

understanding of businesa's goals

() Self Discipline: 1t is important to control one’s own mind
before controlling others Self-discipline provides good basis
10 management for better business decisions. It adds to the
knowledge of business/organization

Teamwork: Enhance communication and the efficiency of
leamwork. Commitmeni (rom parmersicustomers and
stakeholders
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in H“'l'h.-.,
VS SPIRITUAL VALUES [N
- MANAGEMENT

1. By secular view on values in management, the reference ,, 10 th
workdly thoughts and philosophies as reproduced by managemen (;
or experts. By spiriual values in management, the reference 15 10 g
insights thrown on management by Vedas and Upanishads (or) by
spiritual Gurus.

2. Secularist thoughts and views on management find their "
from Maslow's nced hicrarchy and culminates in the most 5
thoughts on management. Spiritual values in management find jig base
from the age old Vedas and Upanishads with special reference 10 the
Bhagavat Gita.

3. Seculansts trest management values, as a science rather thizy
ordaming it as a philosophy. Spinitualisis treat management values a4
philosophy rather than by ordaining it as a science.

4. Secularists treat management values as an evolutionary concep
Spintualists believe sources like Bhagavat Gita, as a ready reckoner o
value based management.

_ }-Wﬁmwvﬂmmmmlmmmlh-
ethical by nature, Spiritualists find their reference on value based
‘management as ethical or moral, in its true sense.

6. The contribution of Indian thoughts towards sccular values o
management as reproduced by management science is comparatively
poor, with reference to spiriial values on management.  The
m&mmmw values on management

has magnificent theories, when compared to sccular values o
management.

7. The secular “m management as propounded by
management experts lack ideals, The Indien spiriual values ®
management have divinity as the ideal to be portrayed.

IMPORTANCE OF VALUE SYSTEM IN WORK

ation unique style of working which oo
alture. The belicfs, ideologies, principles and val¥®

Every
contributes to

Vdues

of an organization form s culture. The culure of the workplace
controls the way employees behave amongst themselves as well as with
people outside the organization.

The culture decides the way employces imteract a1 their workplace.
A healthy culture encourages the cmployces to stay motivaied and loyal
towards the management

The culture of the workplace also gnes a long way in promoting
healthy competition at the workplace. Employees try their level best o
perform better than their fellow workers and eam recognition and
appreciation of the superiors. I is the culture of the workplace which
aciually motivaies the employees 1o perform.

Every organization must have set guidelines for the employees 1o
work according to the culture of an orgamization represents cemain
predefined policies which guide the employees and give them a sense of
direction at the workplace. Every individual is clear about his roles and
responsibilities in the organization and know how to accomplish the
tasks ahead of the deadlines.

No iwo organizations can have the samc work culture. It is the
culture of an organization which makes it distinet from others. The work
culture goes a long way in creating the brand image of the organization.
The work culture gives an identity to the organization. In other words,
an organization is known by its culture.

The orgamization culture brings all the employees on a common
platform. The employees must be treated equally and no one should feel
neglected or left out at the workplace. [t is essential for the employees o

adjust well in the organization culture for them to deliver thewr level
best.

The work culture unites the employees who are otherwise from
different backgrounds, families and have varied attitudes and mentalities.
The culture gives the employees & sense of uniry at the workplace.

Certain organizations follow o culture where all the employees,
irrespective of their designations, have to step into the office on time.
Such a culture encourages the cmployees to be punctual which
eventually benefits them in the long run. It is the culture of the
arganization which makes the individuals a successful professional.

 Every employee is clear with his roles and responsibilities and
strives hard to accomplish the tasks within the desired time frame as per

e,
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the set guidelines. Tmplementation of policies is never a problem i
organizations where people follow a set culture. The new employep,
also try their level best to understand the work culture and make th,
arganization a better place to work.

The work culture promotes healthy relationship amongst (h,
employees. No one treats work as a burden and. moulds himselp
according to the culture.

It is the culture of the organization which extracts the best out of
cach team member. In a culture where management is very particular
about the reporting system, the cmployees however busy they are waoylg
send their reports by end of the day. No one has to force anyone to work
The culture develops a habit in the individuals which makes them
successful at the worlgplace.

Relevance to Managers
O Young managers should undersiand and be aware of (he
Teasons that lmds:rhm moral principles. These are helpful in
iumrmg ability 0 reason whq_m applying these principles. It is
& vital part of ensuring compliance by managers with company

9 Knowledge of business ethics will help man i '
ethical issues/dilemmas as they arise. R "

A Knowledge of values will help managers in setting highly
w_lamfwﬂncmmxﬁnﬁm-hindiﬂdu}judmm
-and decisions whether ethical or not. :

Organization but must remain
manager

3 Business eﬁhfﬂﬂh_ awarencss of social and maral values

through education because erosion of cssential values and

Valwes
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increasing cynicism in society, has led to violence, superstition
and fatalism.

Knowledge and awuareness of the concept and practices of
business cthics is equally helpful 1w practicing managers, for
managerial conduct and decision-making

Business ethies improve the skills of reflective managers both
in analyzing concretc moral issues and in deliberating and
deciding upon strategies for solving moral dilemmas

QUESTIONS

Explain different values for Indian managers
What is the relevance of value based management in global
change?

What are values”! Explain its features.
Distinguish  between  sccular and  Spirital

managemen.
In short, explain the importance of value systems in work
culture.

values of

Q00



STRESS & STRESS MANAGEMENT

Stress

\ The term Stress has been borrowed from physics. In physics, stress
15 the force that produces strain on an object.

In the process of understanding the concept of stress, the first
atempt was made by a French physiologist Claude Bemnard through the
concepl of miliew interieur (the internal environment of the body)
Accarding to him a steady state of internal cavironment is essential for
survival. Changes in cxternal environment, (like change in temperature,
OXygen concentration, presence of predator, etc, and also factors like

discases) changes the internal balance of & person. The body then reacts
io regain the equilibrium.

NnrdnﬁﬂWdqumﬂtﬁmmmuthc
mWhmMuwllﬁpﬁMwhﬁmt
'fgluurﬂx;ht“hndumdthubnthhlnuhdngnmdlﬁmjs
_m_mmmgmmm fashion to a large extent
(like rapid heart beat and increased alertness)

Hans Stl}'e,. a Illlnl medical practitioner, extended Cannon's
ﬂm e . He inchuded pituitary glands and its secreted hormones 10
Study the physical response during stress. He used the term stress for the

first time in psychology, in 1936, He defined 1t as “mutual sctions of

"-'IHI that Ifcpiln @ross any scction of the body, physical of

Nirenn Management

Meaning

Stress i% 4 natural phenomenon in which, forces both internal and
external affect the individual and either one's emotional or physiological
well-being, or both, Due o over-stressed modern hife styles we think of
stress a8 & harmful phenomenon or negative experience, butl from a
biological point of view,  can be a neutral, positive, or negative
expencnee

Stress has driven the evolutionary changes The specics that
adapted best 1o the stressors have survived and evolved, while others
have penished

Definitions

Hans Selye who is credited as being the modem day father of stress,
defined stress in 1936 as “the non-specific response of the body to any
demand for change”. Hans Scyle's stress defintion later expanded in
1979 as he explained further that “stress s a “perception’. It 1s the
demands that are imposed upon us because there are too many
altermanves”,

Holyroyd and Lazarus in their research explained in 1982 that
“psychological stress requires a judgment that environmental and‘or
internal demands exceed the individual's resources for managing them”™.

In 1988, Eliot concluded that “stress may be viewed as the body's
response 1o any real or imagined cvent perccived as requiring some
adaptive response and/or producing strain”.

In 1992, Humphrey found that “stress can be conwidered ms any
factor, acting internally or extemnally that makes it difficult to adapt and
that induces increased effort on the part of the person 10 mainiain 3 state
of equilibrium both internally and with the external environment”

In 1996, Levi in his rescarch concluded that “stress is caused by a
multitude of demands (stressors), such as an inadequate fit between
what we need and what we are capable of, and what our envirohment
offers and what it demands of us”.

Elnnnw:l:l]i.nm

psychological. Stress at workplace is a world-wide problem faced by all types o
between the demands of the job and the resources and capabilities of the
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individual worker to meet those demands. Employees who are strivgg
are more likely to be unbealthy, poorly motivated, poor performers g,
more prone to accidents. This as a result affects the growth of
organisation. Thus it is a challenge both for the employees and 1,
organisations. Work related stress is the response employees may haye
when presented with work demand and pressures which they are unab,
to match with their knowledge, skills and abiliies. The situatioy
becomes worse if these employees do not gel support of their employerg
and colleagues.

Types of Stress at Workplace
According to psychologists, types of stress are as following:

(i) Acute Stress: Acute stress is the most common form of stress.
It comes from demands and pressures of the recent past and
anticipated demands and pressures of the near future. Aculc
stress is thrilling and exciting in small doses, but too much is
exhausting

(i) Episodic Acute stress: This type of stress occur to people
who suffer acute stress frequently, whose lives are so
disorderly, that they are always in chaos and crisis. They're
always i a rush, but always late. If something can go wrong,
it does. They take on too much, have too many irons in the fire,
and can't organize the slew of self-inflicted demands and
pressures clamoring for their attention. They seetn perpetually

in the clutches of acute stress.

(iif) Chronic Stress: Unlike acute stress, this stress is not thrilling
and exciting. This is the grinding stress that wears people off
day after day, year afler year. Chronic stress destroys bodies,
minds and lives. Examples of such siress are stress of poverty,
Dfdj’iﬂ:ncﬁmﬂ'ﬁnﬁ!iﬂ,ofbﬂiﬂgh‘lppedinmmhuwy
marriage or, in a despised job or career.

Stress at work place is not a new phenomenon. There have

- been many studies conducted aiming to identify different types

of stress at the work place. Dr. Karl Albrecht published his

model of the four common types of stress in his 1979 book,

“Stress and the Manager." These are:

(8) Time stress: When one worries about stress or the lack of it,
it is said to be time stress. One feels trapped, unhappy, or

Seress Management m

even hopeless and abowve all experiences the fear of being
unable o do any task. Common examples of time stress
nclude worrying about deadlines or rushing to avoid being
late for a meeting. To cope with this stress one should learn
time management skills. This can include using To-Do List,
should follow urgent/ important principle und leam the an
of creating more time in o day.

(b) Anticipatory stress: Anticipatory stress describes stress
that one expericnces concerning the fuiure, or upcoming
events, Using positive visualisation techmigques can help.
Other technigues, like meditation can belp 1o develop focus
and the ability to concentrate on what's happening at
present, rather than on an imagined future.

(e) Situational stress: One experiences siluational stress when
he/she is in a situation which he/she has no control. This
could be an emergency or a situation that involves conflict,
or a loss of status or acceptance in the eyes of one's group.
Situational stress oflen appears suddenly or in an
unanticipated fashion. To manage situational stress better,
leamn to be more self-sware, Conflict 15 & major source of
situational stress. Learn effective conflict resolution skalls,
so that you're well-prepared to handle the stress of conflict
when it anses.

(d) Encounter stress: Encounter siress revolves around people.
One experiences encounter stress when he/she has to
interact with a certain person or group of people — whom
they may not like, or, who are unpredictable, or dominating

by nature. It may be experienced if one has to interact with
clients in distress or those that have complaints. It may
happen due to contact overload (contacting too many people
in a small period of time. Though this stress is based on an
external entity on which we do not have muf:h control,
enhancing emotional intelligence and developing people
skills may help.

Causes of Stress at Workplace
A person can experience stress as a result of various factors, often
with those factors occurring at the same time. Some of these are a mater
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of the individual's - mﬂ[hmmm reakons of “""“tq
workplace are:

(i)

(ii)

()

(iv)

Factors unigue to the job:

~ workload (overload or underload)

a Iness of work

ability to make your own decig,

" ko o sbows speciflc asks) iy

7 shiftwork/hours of work

7 skill/abilities do not match job demands

3 lack of training and/or preparation (lechnical and social)

3 lack of appreciation

7 physical environment (noise, air quality, etc.)

= isolation at the workplace (emotional or working alone)

Factors related to role in the organization:

arole conflict (conflicting job  demands,
SUpETVISOrs managers)

Jrole ambiguty (lack of clarity about responsibilities,
expectations, ete.)

3 level of responsibility

Factors related to career and its development:

3 under/over-promotion

3 job security (fear of redundancy either from economy, or &
lack of tasks or work to do)

multple

3 supervisors (conflicts or lack of support)
3 coworkers (conflicts or lack of support)
0 subordinates

‘harassment, etc. (threats to personsl

Nerews Management —

(v

(vi)

Organisational faciors like Its structure, culture and
climate;

3 participation (or non-participation) in decision-making
O management style

0 commurication patierns (poor communication/information
flow)

O lack of systems i workplace available 10 respond 1o
ConCerns

T not engaging employees when undergoing organizational
change

o lack of perceived fairness (who gets what when, and the
processes through which decisions are made) Feelings of
unfairness magnify the elfects of perceived stress on health.

Quality of work-life and work-life-balance:

2 role/responsibility conflicts

2 family exposed to work-related hazards

0 Spill-over effect of stressed personal life, or vice-versa.

Effects of Stress
According 10 a research conducted by WHO, when negatively
aifected by work stress, people may:

o0 0ooODaoao

Become casily distressed and irritable

Be unable 10 relax or concentrate

Have difficulty in thinking logically and make decision

Be unable to enjoy their work and feel less commitied

Feel tired, depressed and anxious

Find difficulty in slecping

Experience physical problems like heart disease, increased
blood pressure, headache, body ache, digestive system

Affect of work stress on organisation:
O Increasing absentecism
O Decreasing commitment towards the work
O Increasing stafl tumover
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7 Impairing performance and reduced productivity

7 Increasing unsafe working prachoes and acadents

2 Increasing complaints from clients and customers

7 Damaging organsational image both mternally and externally

These organisations are unable to attract talented workforce which
adversely affect its performance and image

Stress Management

Meaning
Stress management refers 1o the wide spectrum of techniques and
psychotherapies aimed at controlling a person’s levels of stress,
especially chronic stress, usually for the purpose of improving everyday
functioning
Many pracuical stress management techniques are available, some
for wse by health professionals and others, for self-help, which may help
an indnidual reduce thewr levels of siress, provide positive feelings of

control over one's life and promote general well-being.

There are several models of stress management, each with
distinctive explanations of mechanisms for controlling stress.

(i) Transactional medel: Richard Lazarus and Susan Folkman
suggested in 1981 that stress can be thought of as resulting
from an “imbalance between demands and resources™ or as
occurring when “pressure exceeds one's perceived ability to
cope”. Stress management was developed and premised on the
idea that stress is not & direct response to a stressor but rather
m'lTlﬂmmiﬂmmdnﬂmﬂxm
[CSponse and are ame 1o 1o
o | amenable to change, thus allowing stress

the most common:

7 Conflicts “
0 The way employees are treated by their bosses/s :

Stress Management

(i)

A Co-workers who don't do their fair share
1 Unclear expectations

£ Poor communication

7 Not enough control over assignments

A Inadequate pay or benefits

a Urgent deadlines

1 Too much work

o Long hours

0 Uncomfortable physical conditions

0 Relationship conflicts

o Co-workers making carcless mistakes

2 Dealing with rude cusiomers

0 Lack of co-operation

o How the company treats co-workers

Lagarus and Folkman's interpretation of stress focuses on the
transaction between people and their external environment.
The model contends that stress may not be a stressor if the
person does not percetve the stressor as a threat but rather as
positive or cven challenging. Also, if the person possesses o
can use adeguate coping skills, then stress may not actually be
& result, or develop, because of the stressor, The model
proposes that, people can be taught to manage their siress and
cope with their stressors. They may leam to change their
perspective of the stressor and provide them with the ability
and confidence to improve their lives and handle all of types
of stressors.

Health realization/innate health model:

The health realization/innate health model of stress is also
founded on the idea that stress does not necessarily follow the
presence of a potential stressor. Instead of focusing on the
individual's appraisal »f so-called stressors in relution 1o us or
her own coping skills (as the transactional model doss), the
health realization model fmmﬂruﬁnufﬁuﬁ
stating that it is ultimately a person’s thought processes

determines the response 1o potentially stressful external

circumstances. In this model, stress results from appraising
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onesell and one’s circumstances through a mental filer of
m‘:unt} and negatvity, whereas a fﬂ:lill“ of “‘Ell-hﬂ“‘
results from approaching the world with a “quiel mind™

This model proposes that, helping  stressed  individug),
understand the nature of thought—especially providing they,
with the ability to recognize when they are in the grip o
insecure thinking, disengaging from it, and accessing natury)
positive feclings—will reduce their stress levels.

Meditation

Despite being so popular these days, meditation is often interpreted
as concentrating on something or imagining something which can give
us peace. These notions about meditation are incorrect. Meditation is noy
concentration. loss of control, breathing exercises or mental effort . It i
a state of “thoughtless awareness”, 1t is a state of profound, decp peace,
that occurs when the mind is calm and quiet, but completely alert. |
leads to an inner transformation, that takes us to a higher level of
awareness. |1 helps in unleashing the true human potential.

Meaning of Meditation

The word meditation curries different meanings in  differemt
contexts. The English meditation is derived from the Latin medisario,
from a verb meditari, meaning "o think, contemplate, devise, ponder™.
The use of the term meditatio as part of a formal, stepwise process of
meditation goes back to the 12th-century monk Guigo II. the term
meditation was introduced as a translation for Eastern spiritual practices,
referred to as dhydna in Buddhism and in Hinduism, which comes from
the Sanskrit root diyai, meaning (o contemplate or meditate.

Meditation has been practiced since antiquity, as a component of
numerous religious traditions and beliefs. Genernlly speaking, it's a
process for self-regulution of mind. It not oaly clears the mind, but also
cases many health concerns, such as high blood pressure, depression,
and anxiety. In the modern time, the word “meditation™ and the phrase
“meditative practice” arc often used imprecisly (o designate broadly
similar practices, or sets of practices, that are found across many
- Jevning et al (1992) defined Mediation as a stylized mental
technique... repetitively practiced for the purpose of attaining 8

Sirens Managemeny

subjective expenience that s frequently descnbed as very restful, silent,
and of heightened alertness, often charucierized as blssful

According 1o Walsh & Shapiro (2006), Meditation refers 1o a
famnily of self-repulntory practices that foous on tramning, atrention and
awarencss in order 1o bring mental processes under grealer voluntary
control and thereby foster general mental well-beng and development
and/or specific capacitics such as calm, clarity, and concentration

As per Cahn & Polich (2006), Meditation 15 used lo describe
practices that self-regulate the body and mind, thereby affecting mental
events by engaging a specific allention set... regulation of atiention s
the central commonality across the many divergent methods,

Techniques of Meditation

Broadly all the different techniques of mediations can be classified

into two catcgories: Focused Attention and Open Monitoring.

(i) Focused aticntion meditation: Focusing the attention on &
single object during the whole meditation session. This object
may be the breath, a mantra, visualization, part of the body,
external object, etc. As the practinoner advances, his ability 1o
keep the flow of attention in the chosen object gets stronger,
and distractions become less common and short-lived. Both
the depth and stcadiness of his atiention are developed.

(iiy Open monitoring meditation: Insicad of focusing the
mmwmmmwkupitmmnimﬁngﬂl
-mnfmwﬂﬂlﬂuljwﬂ‘mmm
perceptions, whether they be internal (thoughts, feclings,
memary, cic.) or external (sound, smell, cte), are recognized
mdmrurmmlm.nisﬂupmmnfmw
monitoring of the content of experience from moment o
moment, without going into them

Almost all the ancient religious practices have developed ther awn

techniques of mediation.

These are the most commonl ﬁ::n]ln:-mw:l.'nh:«:hn“l‘“"ﬂ"""'“"":'d*""'“"'"““!"1
mmh:iuﬁffﬂmwﬂrufthewrldmnﬂhﬂfﬁﬂm
i .
(A) Buddhist Medistion: The four most commonly practiced
mmwmfﬂwﬂmm

A
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; . 1t is generally practiced sitting
Zazen): 1t 15 generd szt
| { 4 mat and cushion, The Mouth
5% = ICRESL :
L:“:c 1:7.“&! and eyes are kepl lowered, umh tl;e g:_ug
s | {, There is a lotof cmphasis in ecping
n aid for concentration, It 15 usually
hist centers (Sangha), and has strong

(i) Zen Meditation {
an the floor on

resting on the grounc
the right posture. as @
practiced in Zen Budd
commumty support. .
i caian. “Vipassana” is a Pali wordL that

» Iﬂmmd :?n:;hrﬁ{m:f{'dmrpzming“. It is a tradilmng
Buddhist practice, dating back to fth century BC.LEn this
technique, as you focus on the breath, you will nml:lcc that
other perceptions and sensations continue to appear ssounds,
feelings in the body, emotions, etc, Simply notice these
phenomena as they emerge in the ficld of awareness, and
then return to the sensation of breathing.

Vipassana is an excellent meditation to help you focus on
your body and understand how the processes of your mind
work.

(iii) Mindfulness Meditaion: Mindfulness meditation is the
practice of intentionally focusing on 1.31;- present
moment, accepting and non-judgmentally paying attention
to the sensations, thoughts, and emotions that arise. The
effort is to not infentionally add anything to the experience
of our present moment, but to be aware of what is going on,
without losing ourselves. According to modemn day
interpretation it is more or less similar to the Vipassana

(iv) Loving Kindness Meditation (Metta Meditation): Merta is 3
Demonstrated benefits include: boosting one’s ability to
empathize with others; development of positive emotions
uﬂﬂugh wm J.ﬂf-h.ld.‘lﬂg a more m attitude
of competence about one's life; and increased feeling of
purpose in life.

(B) Hindu Meditation (Vedic & Yogic):
syllable or word, usually without any particular

Siross Management

(©)

meaning, that 1s repeated for the purpose of focusing your
mind. The right choice of word, and its correct
pronunciation, s very important, due to the “vibration”
associaled to the sound and meaning. [t is usually practiced
giting with spine erect, and eyes closed. The practitioner
then repeats the imantra in his mind, silently, over and over
again during the whole session. It 15 useful especially when
the mind is racing with many thoughts, since mantra
meditation demands constant attention.

(i) Yoga Meditations: 1t 15 a widely practiced form of

meditation. Classical Yoga divides the practice into rules of
conduct (vamas and niyamas), physical postures (asanas),
breathing exercises  (pranayama), and contcmplative
practices of meditation (pratvahara, dharana, dhyana,
samadhi). There are many techniques of meditation under
this. To name some are Third Eye Mediation, Chakra
Mediation, Tratka (Gazing) Mediation, Kundalim Mediation,
Kriya Meditation etc.

Christian Meditation: In FEastern traditions (Hinduism,
Buddhism, Jainism, Daoism) meditation is usually practiced
with the purpose of transcending the mind
and attaining enlightenment. On the other hand, in the
Christian tradition the goal of contemplative practices is, one
may say, moral purification and deeper understanding of the
Bible; or & closer intimacy with God/Christ, for the more
mystic stream of the tradition. Some forms of Christian
meditative practices are conlemplative prayer, contemplative
reading or, simply sitting with God, which is followed by
contemplative reading.

Adm“"ﬁﬂ of Meditation

; Each of the meditation techniques discussed above, have their
e b‘f"’"ﬁts 8s well as some common benefits to all these

Dd!mm

. While we appreciate these benefits, the purpose of zazen (siting
meditation) i clearing the mind Everything we do becomes meditation,

Le. Zen,

: m hence our Zen practice results ultimately in a peaceful,
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- g petter if it is done intensely
The of meditation i i g
m;‘:‘;‘mwﬁh regular meditation, especialj,
under the
benefits.
We

o o of an mstructor, will produce most if not all of the,,
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(C) Spiritual benefits:
2 provides peace of mind, happiness
7 helps to discover your purpose
1 ncreases self-actualization
7 increnses compassion
0 spiritual growth
1 deeper understanding of yourself and others
0 brings body, mind, spirit in harmony
0 deeper level of spiritual relaxation
o increases acceplance of onesell
0 helps to learn forgivencss
2 changes attitude toward life

3 creates a deeper relationship with your higher power or
deity

7 attains enlightenment

Mental Health and its Importance

Mtﬂﬂh&ﬂlhisdcﬁmdbylh:\vuruﬂuuiwu:
staic L:ll' well-being in which every individual realizes his or her own
mw,mmﬂmmmmﬂlifmmm

productively and fruitfully, and is able to make a contribution 1o her or
his community.

Huhlhu]ﬂtmrhﬁ:lnmﬁml.mhloﬁﬂlﬂmhl
:mluﬂmuhawwlhiﬂ. feel, and act. It also helps determine

T umcmmummmm* Mental health

cvery stage of life, from childhood and adolescence
through adulthood, Menta] health can be affected by biological factors
h}.mwuuuwmm;-.

| f'"_f'hu':n-lthwmﬂnuwwmw
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Having uncxplained aches and pains

Feling helpless orhopelss

Smoking, drinking, or using drugs more than usual

ooaa

3 Yelling or fighting with family and friends

a WWIﬂnﬂdmihtﬂmmh
- relationships
 Haying persistent thoughts and memorics you can't et oy

_.M of Life: Our mind works best in peacefy
"ﬁmlium is given 10 us naturally, If the mine

amxicly, cxoessive stress and WOy

gher psychological problems, we are able ©
e fullest.

health: Just as physical health problem
m mental health disorders can impar

). When both mental and physica
typically focus solely on the

ial and the high costs of mene)
h shows a direct relation betwed®
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isolate themsclves from friends, many don't receive the
needed sociul suppon.

(v} A longer and happier life: People with good mental health
take care of themselves as well as thewr familics better. They
make posilive contribution towards both. This leads 1o a
longer, healthier and happier life.

Brain Slorming
Bramstorming is & group creativity techmigue by which efforts are
made to find a conclusion for a specific problem by gathering a list of
ideas spontaneously contributed by its members. It was introduced tw the
worlkd by Alex Faickney Osbomn in the |953 book Applied Imagination.
He gave four general rules for brainstorming:

1. Go for quantity: This rule is a means of enbancing divergent
production, aiming to facilitate problem solving through the
maxim, quantity breeds quality. The assumption is that the
greater the number of ideas generated, the bigger the chance of
producing 4 radical and effective solution.

2. Withhold criticism: In brainstorming, criticism of ideas
generated should be put ‘on hold®. Instead, panticipants should
focus on extending or adding to ideas, reserving criticism for a
later “critical stage’ of the process. By suspending judgment,
participants will fec| free to generale unusual ideas.

3. Welcome wild ideas: To get a good long list of suggestions,
wild ideas are encouraged. They can be generated by looking
mew ways of thinking might give you better solutions.

4. Combine and improve ideas: As suggested by the slogan
“141=3", 1t is believed to stimulate the building of ideas by a
process of association

Advantages of Brainstorming

LIt belps in collecting different viewpoints: During

mﬂﬂﬂﬂlﬁ!!ﬂﬁﬂlﬂﬂﬁﬁ'ﬂ[
mmm“,ﬂﬂbemﬁmmhﬂﬂ
—h mmmm

2. Encourages Critical Thinking: Critical thinking means

L
- -
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“.ﬁcwdﬂlﬁﬂﬂhﬂﬁquilh\nhpm.,d
clear way, free from personal bias. One major advantage o
Mhunm;\mummﬁnﬂ!ymuﬁ“
ImMHWMW1MWrt
you beainstorm, the better you become al encountering
problem and thinking about it critically.

3. Brainstorming Builds Teams: When you practice

brainstorming as a group, you take team ownership of
campaign, product or event. This means that one person isn'y
leht fecling like be is carrying the workload for the entir
company, and also cultivaies a fecling of team ownership

?ﬂ'&mﬂkw&ﬂhﬂm
4. Easy to understand and implement: it does nol require
| training or expensive resources or some fype of
~ environmental condition to practice it.
S, Universal Application: This technique can be used where
;!’ ¢ requires new and creative ideas. It may be conducicd
Mwhm or an informal group.

‘Brainstorming which is practiced in a group, Bramn
cing your mind and histening 10 your inner guide

o of thoughts come across every human mind
cause chaos and may prevent us from thinking
s may take us away from the present moment
acted. For effective decision making it is
* thoughts which are necded by us
: sirable thoughts into our brain
Of our sense organs till the thoughts
. where the undesirable thoughts

Swews Management
in silence, imvoke peace, concentrate on the problem, meditate over the
simation and wait for the “inner guidance” 1o reach the solution.

By undertaking brain stilling techniques we can speak and act more
mindfully and skillfully. [t helps in making more rational and enduring
decisions

A still mind helps us in thinking at different levels, from vanous
angles of PCrspEClives.

This prevents us from being tired of cluttering of thoughts and

hglguusmhunmcuwmmhmicmgm:mmnfﬂnh
Stilling one can become more intelligent and have better infuition.

Yoga

Meaning

The word “yoga™ comes from the Sanskrit root yuj, which
means “to join™ or “to yoke™. Orignated in ancient India, Yoga
typically means ‘union’ between the mind, body and spirit. It involves
the practice of physical postures and poscs, which is sometimes referred
1o as ‘asana’ in Sunskrit. As the name suggests, the ulomate aim of
practicing Yoga is to create a balance between the body and the mind
and (o attain self-enlightenment. In order to accomplish it, Yoga makes
use of different movements, breathing exercises, relaxation lechnique
and meditation.

Ashianga Yoga (cight limb/ step yoga): ashtanga yoga is based on
Yoga Philosophy of Patanjali. Eight Limbs of Ashtangs Yoga
- O Ahimsa - A principle of non-violence

- O Satya — A principle of Truthfulness
9 Asteya— A principle of non stesling
' O Brahma, —~ Continence/Celibacy
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A Tapa - Endurance
= Swadhyaya — Self study
7 Eshwar Pramidhan — Dedication

3. Asama (Yoga Positions or Yogic Postures): A stuble ap

comfartable posture which helps attain mental equilibrium,

4. Pranayama (Yogic Breathing): Extension and confrol

hreath.

5. Praryahara (Withdrawal of Senses): A mental preparation

increase the power of mind.

6. Dharana (Conceniration on Objeci): Concentration of ming

on one object and its field

7. Dhyan (Meditation): Withdrawing the mind from all externy

objects and focusing it on one point and meditating on it

8. Samadhi (Salvation): State of Super bliss, joy and ihe

merging of individual consciousness im0 universs)
consciousness, Union between Jivatman and Paramatman
Union of Shiva and Shakti in Sahasrar Chakra (the top of the
head); Realizing the Bramhan (purc consciousness) o
Realization of God is the ulumate achievement of Human

Benefits of yoga are perceived to be only at the body level and we
fail to realize the immense benefits yoga offers in uniting the body,

mind and breath.

L Allround fitness: For being truly healthy you should not be

just physically fit but also mentally and emotionally balanced
Health is not a mere absence of disease. It is a dynamic
expression of life — in terms of how joyful, loving and
enthusiastic you are. Postures, pranayama (breathing
techniques) and meditation are a holistic fitness package.
Thhmuﬁamﬂhybﬁngar@hwmm
numerous. Some very discernible ones are:

Sirexs Managemen!

(1v) Protects against injury
(v} Detoxifies the body

Weight boss: Sun Salutations and Kapal Bhati pranayama are
some ways to help lose weight with yoga. Moreover, with
regular practice of yoga, we tend 1o become more sensitive to
the kind of [bod our body asks for and when This can also
help keep a check on weight,

Stress reliel: A few minutes of yoga during the day can be a
great way to get nid of stress that accumulates daily - in both
the body and mind. Yoga posiures, pranayama and meditation
are elfective techniques to release stress. Yoga helps detox the
body and de-stress the mind.

Improved immunity: An irregulanity in the body affects the
mind and similarly unpleasaniness or restlessness in the mind
can manifest as an ailment n the body. Yoga poses massage
organs and strengthens muscles; breathing techmiques and
meditation releases stress and improves immunity

. Living with preater awareness: Yoga helps in keeping our

mind in present. It helps us to stop worrying about the future

G and pondering about the past. Yoga and pranayama help create
Birth. that awareness and bring the mind back to the present moment,
where it can stay happy and focused.
Significance of Yoga Sy PRy

. Better relationships: Yoga can even help improve

relationships with family members and colleagues at the
workplace. A mind that is relaxed, happy and contented is
better able to deal with sensitive relationship matters. Yoga
and meditation work on keeping the mind happy and peaceful.
Besides benefits the above mentioned yoga helps in increasing
‘energy threshold, improving general body posture, increases
body flexibility and provides clarity of thinking.

LEADERSHIP

Meaning of Leadership

Qe ovcs health Leadership is the ability to build up confidence and zeal among
(i) Gives mental strength People to create an urge in them to be led To be @ successful leader, 3
(iii) Increases physical power ‘Manager must possess the qualities of foresight, drive, initiative,



self-confidence and personal integrity. Different situations may deyy,,
different types :I-hihﬁ Leadership has been defined in *'unu.:
weys

The definitions gven by some famous authors and managerney,

work with confidence and zcal "
= Koontz and O Donnejy
“Leadership is the exercise of authority and muking of decisions
3 Dyibin,
A wih ability 10 secure deswable actions from a
s voluntarily, without the use of coercion.”
. —dAllford and Bear,
“Leadership is the activity of influencing people to strive willing}y
up objectives.” —George R Terr,
“Leadership is the initiation of acts which resull in insistent patter
of group intcraction directed twwards the solution of mutual problerr, "
~Hemphill, 1 x
of influence on a group in & particuls
me, and in a specific set of circumstance
o strive willingly o amain organisational
satisfaction with the wﬂ'mm-

grouy

“Leadership is a process
rmlugiwmmufn
sumulates people
objectives and

Indian Edhin in "-"“"ﬁr

*Leadership is the ability of a manager to induce subordinales to

-

Stress Management —£3
n Itis the willingness of people 1o follow that makes person a
leader

Leadership is a process of influence A leader must be able wo
influence the behaviour, attitude and  beliefs of s
subordinates.

It exists only for the realization of common goals,

It involves readiness 10 accept complete responsibility in all
situalions,

Leadership is the function of stimulating the followers o
strive willingly to attain orgunisational objectives,

Leadership styles do change under different circumstances.
Leadership is neither bossism  nor synonymous  wath
management.

Leadership Styles or Types of Leaders

The term ‘leadership style, refers 10 the consistent behaviour
patiern of & leader as perceived by people around him Every leader
dcschplmlnihnmhhndluhnﬁmﬂuhwfuthwmh
various situations. The leadership style is the result of the phi

td-n-&htwﬁ»rdnuyleludu
Democratic or participative style leader
or Authoritarian Style Leader: An autocratic
as authoritarian style of leadership implies
absolute power. Under this style, the leader expects

1 MHMH*MM
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the formal head of the organisation and i generally digl;y,
by the subordinates. The style of lcadership may be Practice,
1o direct those subordinates who fecl comfortable 1o depey,
completely on the leader.

2. Lalssez-faire or Free-rein Style Leader: Under this type o
leadership, maximum freedom 1s allowed to subordinage,
They are given 8 free hand in decwding thewr own policies ang
m.ﬂ to make independent decisions, The leade
provides help only when requred by his subordinae
otherwise he does not interfere in ther work. The style o
I_h:hip ereates self-confidence in the workers and provide
them an opportunity to develop their talents. But it may ng
work under all siruations with all the workers and under g
situations. Such leadership can be employed with succes
where workers are competent, sincere and self-disciplined

1. Democratic or Participative Style Leader: The democrane
or participative style of lcadership implies compromis
between the two extremes of autocratic and laissez-fair style
of leadership. Under this style, the supervisor acts according &
the mutual consent and the decisions are reached afier

consulting the subordinates. Subordinates are encouraged w
make suggestions and take initiative,

It provides necessary motivation 1o the workers by ensuring

their participation and nc ance of work methods. Mutuzl
rust and confidence is also created resukting in jo

I pama—— 61
I1. Farmal and Informal Leader:
Leadership style based on official Recogmuon/Relationship:

From the view point of official recognition from top management,
leaders may be classified as under:

1. Formal Leader
2. Informal Leader

I. Formal Leader: A formal leader is one who is formally
sppointed or elected to direct and control the activities of the
subordinates. He is a person created by the formal structure,
enjoys organisational authority and is accountable to those
who have elected him in a formal way. The formal leader has
a two-fold responsibility. On the one hand, be has to fulfil the
demands of the organisation, while on the other, he s also
supposed to help, guide and direct his subordinates in
satisfying their needs and aspirations.

2. Informal Leader: Informal leaders are nol formally
recognized. They derive authority from the people who are
under their influence. In any organisation we can always find
some persons who command respect and who are approached
1o help guide and protect the interest of the people. They are
known as informal leaders.

The informal leaders have only one task to perform, i.., to help
their followers in achieving their individual and group goals. Informal
leaders are created to satisfy those needs which are not satisfied by the
W,manm-ﬁmmmﬁn‘mﬂcurhm
leaders 1o strengthen the formal leadership.

TIL The Managerial Grid:
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"* l “‘ first style (1.1 o (e :'.I'T g
. g Management: The style (L1) &
mnﬁtﬂﬂllﬁfm"’whtm iy s g
~ concemed with either people or production. “Exertion I
' ""‘ﬁuﬁww&dum is appropriate |, %l' (5.5)
st .
mmm country club management §4. SRt .
9 is one in which the management (leader E:
ir their people but lack production 3 '
! acion w0 needs of people for zp (1.1 (2.1)
mnships leads to a comfortable fricndl 1} e improverished style Producaar o
mﬂﬂd“ﬂm_ Low - a - - * - - ‘.‘”
mi: Efficiency in operations result fron 2radl Iﬂﬂ‘h’:.h‘fﬂ‘ I:l!l'nc:u:ll:l::iﬂu'lllr el i
fitions for work in such a way, that huma: Managerial
cre 0 a minimum degree.” As shown in the i

thc]:ad:rs mmhﬂ:mﬁrmfﬂ W&Mﬂmmﬂmm

- Rensis Likert (Michigan Institute of Social Research, US.A)
wmﬂummrmmmmthnhdpnflﬂ
Millhtﬁnldnﬂﬂ:hrﬁlp Based an his studies he concluded
. job oriented supervision was the cause of low
tivity and low morale. He suggested participating management in
tld of decision-making On the basis of leader's tendancy to
‘e the team in decision making, he can be classified into following
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Contemporary o Leadership
Recent developments in the field of leadership are

(i) Tramsfor
m is a recent addibon 10 the literature, but more rescarch has hcl..‘n

conducted on this theory than all the contingency theuries combined
The theory distnguishes between transformational md transactions)
Jeaders. Transformanonal leaders lead employees by aligning employee

mational Leadership: Transformational leadershi

F

goals with the leader's goals. Thus, cmployees working  for
wransformational leaders start focusing on the company's well-being
rather than on what is best for them as individual employees. However,
tansactional leaders ensure that employees demonstrate the righ
behaviors because the leader provides resources in exchange (Bass
1985; Burns, 1978). Transformational leaders have four tools in their
possession, which they use w influence employees and creaie
commitment to the company goals :

First, transformanoenal leaders arc charlsmatic. Charisma refers o
behaviors leaders demonstrate that inspire confidence, commitment, and
admiration toward the leader (Shamir, et al, 1993). Charismatic
mdviduals have a “magnenc” personality that is appealing to followers.

Second, transformational leaders use inspirational motivation or
come up with a vision that is inspiring fo others.

Third 15 the use of illtw-_m which means that ﬂi".'l":

challenge organizational norms
employees to think creatively

Fourth, they use individualized ¢

gineas Mamagement
Lead by example and Encourage learning and
sol the expectations rruﬁ
Idealk ad Imtellsctual
influence Stimulation
| individiulised  Inspirational
Consideration  Motivation
empowering | | Inspiring 10 go to new
mﬂn: heights
Transformational | eadership

(i) Leader-Member Exchange Theory: Lesder-member
exchange (LMX) theory proposes that the type of relationship leaders

therr followers (members of the orgamzation) 18 the key o
inding how leaders influence employees. Leaders form different
of relationships with their employees. In high-quality LMX
nships, the leader forms a trusi-based relationship with the
er. The leader and member like cach other, help each other when
d, and respect one another. In these relationships, the leader and
ber are both ready to go above and beyond ther job
15 D promole the other's ability to succeed.
Servant Leadership: The carly 21 ceniury has been marked
of highly publicized corporate cthics scandals, Therefore, the
® of cthical leadership and kecping long-term interests of
in mind is becoming more widely acknowledged.
leadership approach defines the lcader's rolc as serving the
L mummummmﬂn

s
O
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happmess 18 scen as an end in itself, and servant leaders sometime,
sacrifice their own well-being to help employees succeed. In addition
s clear focus on having @ moral compass, servani leaders are aly,
interested in serving the community. In other words, their efforts to hey,

others are nol mwmwwmmmmm‘mh

concerned about the broader community swrrounding thewr compa,
{Greenleal, 1977; Liden. et al., 2008).

(iv) Authentic Leadership: Leaders have to be a lot of things 1o,
lot of people. They operate within different structures, work wit
different types of people, and they have to be adaptable. At times, it may
scem that o leader’s smartest strategy would be to act as a socil
chameleon, changing his or her style whenever doing so scemy
advantageous.

Instead of trving to fit into societal expectations abouwt what 5
leader should be like, act hike, or look hike, suthentic leaders denive thew
strength from their own past experiences. Thus, one key charactenistic of
authentic leaders is that they are self-aware. They are introspective
understand where they are coming from, and have a tharough
understanding of thewr own values and priontics. They have high levels
of personal integrity. They behave in a way consistent with their
values—they practice what they preach. Instead of tryng to imitate
other great leaders, they find their style in their own personality and life

CAPCTIENCLS

(v) Rajrishi Model of Leadership: Indian theory of leadership &
based on the “Raj Rishi™ model of leadership where the administrator of
the state, the king (Raja) discharges all his worldly duties as a trustes
and custodian of the community and for the welfare of the society
Though he has all the wealth be uses it for the good of the people. A
heart he 15 Rishi and has renounced cverything. He serves his people
ethically and becomes a role mode! for them

The Joint Hindu Family Firm is the non-corporate, group
nership form of family business operative in India. It is governed by
{he Hindu Law. In the Hindu Law, there are two schools: (1) Dayabhaga,
which is applicable in Bengal and Assam; and (1) Mitakshara, which is
spplicable in the rest of India.

The origin of the Joint Hindu Family firm 15 w be found in the
principles of inheritance under the second school i.e., Mitakshara school
of Hindu Law. Under this school, the property of a Joint Hindu Family
is inherited by a Hindu from his father, grandfather, and prea
grandfather and is called ancestral property.

This interest in inheritance 18 called coparcenary inlerest and the
members of the Joint Hindu Family (Hindu Undivided family - HUF
Firm) are called coparceners and the senior most as Karta.

It should be noted here that with the operation of the Hindu
Succession Act, 1956, the female relative of a deceased coparcener is
eligible to receive only some share out of the coparcenary interests of

such a Coparcener,
The features of Joint Hindu Family Business are as follows:

(1) Formation: Joint Hindu Family cannot be formed or created
by any contract or agreement because this organization came
into existence by the operation of the “Hindu Law”. It is not
formed by any agreement like partnership firm. Whenever,
there is Hindu Undivided Family, there is the scope for Joint
Hindu Family Business.

(2) Registration: 1t is not at all compulsory o register this
organization because it is the result of Hindu Law.

() Membership: There are two s of members i.¢ Karta and
C@ﬂmnﬂmhh:ﬁmwmwwmrm}y
who controls and manages the business The other famly
members are called as the co-parceners. There is no himit on
membership because the membership is by birth. e

(4) Management: The head of the family has full responsibility
the management of Joint Hindu Family Business. He is free to
take any decision without any intecference of any co-parcencrs
but he can take advice mmmﬁmmmﬁwmﬂ:_ i

G) Liabitiry: sabilivg of Karta is unlimited because he 15 In
w'hﬁﬁmmmmmhwﬂf?ﬂm“
Wupummmm:upmlufﬂﬂﬁmh'-
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Sharing and Losses: According o0 Hingy
5u¢¢.¢uimdﬁ¢:ﬁum all the members of Hindu Undivideq
Family have equal rights 10 share the profits as well as losseg
i . legal status ont
: organization gets scparte loga only

f;:ri |m with apyropriate autheritics. In casc of
Joint Hindu Family firm registration is not at all compulsory,
hence it does not enjoy any legal status.

Though, Joint Hindu Family Business is enlarged form of sole
uﬁngmmﬂilh:gﬂ&tmgﬂiﬁnnhﬁr Income Tax
Act. 1961, and Joint Hindu Succession Act, 1956, then also it
mﬁmmjwmhhplmbnﬂmenflmmHnﬂu
anl}'fmnuﬂmrmuilﬂ!mmcmdﬂwmﬂmu
inscparable.

Partition: As Joint Hindu Family Business is totally controlled
by Karta, and co-parcencrs do not have the right 1o interfere in
the decisions of ‘Karta'. But, as per Hindu Law any member
who is unsatisfied with the decision of ‘Karta’ can demand
partition.

Continuity and Stability: This organization cnjoys a long and
stable life as it is not affected duc to death, insolvency,
insanity of any of its member. In other words, if Karta dies or
becomes incapable of managing the business then the
succeeding co-parceners will act as Karta.
Conduct of Basimess: A Joint Hindu Flnﬂlj’mﬁ
generally run by a senior member of the family called as Karta
or the Manager, and he had the full authority to conduct the
business activities and business operations.
Rights of Karta: The Karta can give receipts, make contract
and draw bills, but he cannot give up debts already due 1o the
Joint Hindu Family Business. He had the authority to sale of

origages the property of Joint Hindu Family whie

Spress Management
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(13) Flexibility: There is a great deal of flexibility in business
operution. The Karta can expand or change the line of business
of he can even close down the business, The co-parceners

pormally agree with the decisions taken by Karta in the
conduct of business.

(14) Business Secrecy: There is a great deal of business secrecy in
this organization. The business secrets are known 1o
co-parceners in general and Karta in particular. It is not
obligatory for them to publish thewr accounts which results in
great deal of privacy and secrecy.

(15) Credit Standing: This type of business enjoys greater credit in
the market specially because of unlimited liability on Kara
As a result of this he does business on better terms. He also
gets liberal financial “cilitics from banks and others Better
credit standing in the market increases competitive strength of
this business.

Qualities of Karta

In the entire Hindu Joint Family ‘Karta' or ‘Manager' occupies a
very important position. There is no office or institution in any other
system of the world that can be compared with it. He 15 & person with
limited power but he possesses such vast power within ambit of jomnt
family which nobody enjoys.

The term Karta literally means manager of joint family and joint
family properties. He is the person who takes care of day to day
Expenses of the family looks after the family and protects the joint
~ Itis a presumption that ordinarily senior most male member is the
Kara and Karta is always a member in the family no outsider or
stranger can become a Kanta.

The senior most male member so long as he is alive may be, aged,
W!ﬂ&umuxmﬂymm Kartaship will pass on
I-;..Ehmdmmnmm.mmﬂ“
- ..f-HmWW‘IjWMMMIm
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Karta is sul genens (of its own kind) the rc'mnu:iihlp b.:mn::n -
and members 18 1ot like prncipal of ngent or hke pa in g
yarmershup firm
r He is the head of the family and acts on behalf of other rembers,
He stands fiduciary relationship with other members bul he is not
trustee, nobody can quesiion what he spent unless #trc are .ﬂ?ﬂp? 5!.'3 _
misappropriation. When any coparcenct .chargts of improper alienations
made by Karta, burden of proof hes on him to prove the act of Karta,

Powers of Karia:
Within the joint family Karta has vast powers with limitations.

(1) Power of management: He is the bead of the family,
management powers are absolute. He may manage the family
affairs and family property and business the way he likes for
the benefit of estate, no one can question his management.

(2} Right to Income: It is general rule that all members
works or do business out of joint family property must b
over income to Karta, It is for Karta to allot funds to
members and look afler needs and requirements, so long &
family remains joint, no member can ask for any specifie
share in the income.

(3) Right to represemtation; He represent the family, in all m
legal, social and religious. He can enter into any transaction o
behalf of the family, his acts are binding on the entire joi
family.

(4) Power to compromise: He has power to comp :
disputes relating to family property or their management. |

transactions. However if his acl is not bonafide it can

challenged in a partition.

Pawer 10 refer o dispute to arbitration: Karta has powet
Whm ‘-I I‘ llﬂ.lir 'l Lt

(7) Power to enter into contract: K

(L1 Md!M'HMHhHth i
alicnate joint family property. Howe as power
alienation under 3 circumstances. S e o ok
() Legal necessity

(b) Benefit of estate.

(c) Indispensable duties.

Meaning

Managers use incentives or th sab 1
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Human Relation Technique: Affer the l-!'l‘llt!l'gunl‘.:i:-uf .ﬂu mwl
«chool of thoughts m 1940s, human rulql.mllts hafu_'c hf:en give mnm
{MpOTANCe Companies in west are heavily investing 1n hu“-[mn ,-nhm,_
nrogram fo improve the approach to handle employees. 1t has better
rasults as compared 1o others

Japanese style of motivation revolves around four principles:

O

‘bonuses during boom, they agree to accept reductions in th

‘The Japanese organisations follow the above principles and

Indian Ethas in .Hmmg“

Principle of ‘LE.": 1l secks 10 nstill in employees a sense of
belonging, identification and loyalty to the firm as one big
family.

Principle of ‘NENKQ': It provides a lot of job security ‘%
emiployees since they are employed on permanent basis ith
the understanding that they would not be laid off during
recession times. It helps in developing loyalty among
employees toward the company. |
Principle of ‘RINGI'": It prowides an opportumity to employees
1o share their feelings and give suggestions to management ':
nearly all types of corporate matters, e.g, pace of worky
quality standards, overtime schedules, or in other matters of
strategic importance,
Principle of profit-n-loss sharing: It helps to develop the
feeling among the employees that they are real owners of |
company. The Japanese companies have unique practice
placing their employees on top priority in profit-n-loss sh
formula. Therefore, while Japanese employees eam b

salarics when the firm is suffering financial losses.

thus have the most motivated and loyal employees in

Siresy M APTEEEN] —

—

understood and critically evaluated in the
o nfthu ﬂi‘ﬂiuﬂr.' man

and his constantly changing envi

The acceptance of Maslow's and .
word in understanding human bel #.L:th M‘Hﬁe final
in limiting oneself. It is not enough o heli mﬂu motivation results
motivated by exlernal stimuli al T““'“ people are always

temporary cffects on people. Hence, the need to ha o ﬂlﬂhﬂl and
encouraged. 1o be self-motivated s

Indian ethos teaches one the ant of motivating oneself [others
from within. One needs 1o fnﬁnwthn\"ﬂﬁ:m h],'.mﬂe:ﬂ

‘chara cva i, chara eva iti’, i.e, ‘move on, move on’, '

There are various suggestions that one can derive from Indizn
ihoughts to. motivate oumlt The Tames e e
motivation are based on the following four methods:

A. Paths of YOGA

B. Law of PURUSHARTHA

C. Theory of RIN

D. Ancient Techniques of Motivation for getting

A. Paths of YOGA: Yoga means the realiz
experience of the preexisting L
consciousness and the universal
union of the physical body and the :
meaning of yoga we need to understand s
Yoga and how it motivates individual. These are; Jnana (Gy
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S Y 1o
~ Karma Yoga: Kamma ; r
hers, mindfulness, and remembenng the levels of our being

L.
while fulfilling our achons Or karma n the world. The ki "f.
yops am Action onented. Thl!:r are motivated to do
(hings at right time and fulfil their duties religiously,

5 Raja Yoga: Raja Yoga is a comprehensive method
emphasizes meditation, while encompassing the whaole . of
Yoga It directly deals with the encountering and transcending
thoughts of the mind Here the internal psyche bring
saiisfaction to the Raja yoin

The organsation should adopt the approach where all the fou
forms of voga are miegraled Employees should be self~-motivated &
attam more and more knowledge. They should be dedicated towards the
benerment of the organisation and society at large. They should b ..
passonate about their work and take decision wisely and objectively.

B. Law of PURUSHARTHA: According to the ancien! Indian
wadition. there is an analysis of four main aims that motivate huma
beings. They are called ‘kama” or *desire’, ‘artha’ or *wealth’, ‘dhar
or “well-founded order’, and ‘moksha’ or ‘freedom’. They form |
progressicn. that leads to the independent knowledge of moksha. An
this progression can be interpreted as uncovering a series of levels i
g0 down 1o the basis of human motivation, '
O Dharma: Literally, ‘dharma’ means "supported’ or ‘hel

(from the root ‘dhri* — meaning to *support’ or to *hold®), It
stymologically akin to the English word “firm’, Hence, §

oga is the path of action,

‘concept of ‘dharma’ refers essentially 1o some e
m ilw as 'mdh‘ o dh.ﬂ!.‘. it— h' ,:-
18 performed duty is well-founded, upon firmly establish
i T, vk ey

‘i, ‘moraliy, st v, oy giont

Kirevs Management

7 Kama: This is the most superficial |

refers o |_m". mhill-

St b )
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Rin: is our indebtedness towards great EHII,; i
discoverers and 1OVEDIOTS who have brought our civilizage
4 culture 1o this stage and have imparted knowly
'I;mh wm 1o the whole humanity. Human beings ac
wnowledge generated by the ancient sages and intelle
This humanity’ 18 indebted o them. H? m‘ ‘lﬂ ..
mowledge from the scriptures created by t'hm o’
possible adding matter io the existing knowledge), th !|r1" :
can be repud.

Gura Rin: Tt is the debt towards the teachers
imparted the knowledge to us so that we live life o
meaningfully. The debt can be pad by Iudmg
meaningfully by use of this knowledge and by givin

to them.

Pitru Rin: It 1s our debt to our ancestors, m T
as a whole for giving us birth and providing condit
survival and development by maintaming the
family, A person is indebted to his‘her m.
propagated their lincage and are the cause for his/h
replay this debt, procreation and performing ¢
remembrance of the ancestors are advised. '
Matru Rin: “Matru™ has been used in dual con
been referred to as a mother who brings the |
world and nourishes and nurtures him and the ol
carth. The carth provides us with all the
requirements just like a ‘mother’, To mﬂm
protect the dignity of mother Earth because that's
e can atleast repay some fraction of our debis |

Bandhav Rin: It is associated with debt of

Friends, As 2 human being we cannot
mm““ftlilndMsiu:nlhﬂlﬁnf“

ey &“' dﬁ'l by contributing towards i
Kot T e socicty. The bel

Niress Management

for giving us a respectful and secured life. This can be repaid
bﬁm,I]IWlhdII‘MIdeﬂ.pmm
taking care its people better by CSR activities,

Bhuta Rin: Accarding lo the ancient Indian school of
thoughts, its not possible to individually remember all the
mmmmmmuudmmm
can pay respect to the departed souls by performing rituals of
Shraddha once every year for all of them.

It has Mmhdmmﬂwmmﬁm&mhdﬁ:iﬁ
mhhmh&hmyﬂtﬁeﬁm“ﬂhhﬁﬁﬂ

tme.

For repaying the debts Yajnas can be performed. Yajnas are not just the
offerings 1o the fire but are wider in practice. There are following types

of Yajnas:

9 Deva wu.nm ' MHMM
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deeper knowledge and develops interest as well. w“ E
o hsten and uudcnlar'd their prubiem. L‘ﬂ'ﬂﬂmc tbﬁ.'ﬂ.
management perspective. Solutions can bhe worked out to .‘.
problems through negoalions. Sometimes expertise from exte l“ |

intcrnal ageneics can also help

Dam Neeti: Employees work for moncy & money is one of the
prime factors which acts as a catalyst. Chanakya suggested m
emplovees sufficiently in order to get the work done. O -
decide to facilitate by cash or kind, depending upon the mx |
formulated. Piece rate system of wages is an example, which nm#
most of the organization for certain defined work. The target HE |
incentives scheme i1s another application of this Neeti. Al

Even the award systems, like best employee, most regular empl
long serving employee eic. all these fall under DAM NEETI.

Dand Neeti: Many employees may not show signs of improvement
from the above methods of motivations in spile of constant follow ups
I neither reward nor incentive brings them out of lethargy, punishment
18 a good option, but need to be used very intelligently.
always prescribed for view to improve not to deteriorate, hence there an
many ways of punishments like waming, show cause notice, on
or salary cutting. Depending of level of irregularnity, type of p
needs 10 be used in view of maintaining discipline.

Bhed Neetl: Though it is o much abused neeti, but when no
‘Weapon works, then this is the hard option; ﬂ:mghmtmm:pd all,
riihhlwllhmmdlhnmplmmdw" )
work together and hence it is the best way for the benefit of bo
Parting is the only option left, else company can think of &
' other work ares, which may not be very crucial. Ge

M‘mlbmuﬂafﬂwsdhnﬁmm

-

g person gels

Define Stress . -

S Management. Discuss techniques for Stress
Emhthcmdqﬂumﬁuwmhm

“Every religion has evolved techniques mediation™
Discuss. ¥ g )
Define Mﬂlﬂl-huh.whyh:pudmulhuﬂaufln
employee important?

Discuss the techniqne of Brainstorming and swte the
principles goveming it,

What is Brain Stilling? Enlist its benefits,

[iscuss Yoga. State the benefits of yoga for an individual.
What do you understand by Leadership? What are the various
types of leaders.
Druunlhemnmmywﬂm
Discuss the “Rajarishi” mode] of leadership,

Discuss the meaning and features of Joint Hindu Family
Busincss,
nnmmmhmdmﬂlnh;mwhﬂ;
Business, X = =N
Discuss the various paths of yoga Discuss its role in
Dumn theuwufhﬁhﬁ-;
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he manager. To reduce the cost, be climinated the Pﬂmtn‘
. heezme the manag ; :

M :1II|.~|:r ind weight room manager. He also reduced gy
manager an ¢

§ pssistant , AIF !

If L o dind member coordinator 1o half time. Now, he
DOOK -Krepe +h the belp of half book-keeper and member ¢
ihe OCTLIT W .

There wis unhappiness AMONE staff members because of these ':h"’lﬂ

Swarai observed that the receptionists '--n-n:d. their time in i
aith the other emplovees rather than doing the job assigned to them,
rhe aerobics instructors also did not prepare well hc_ﬁ'"-' the classes ang
wasted time in searching and changing the music. They swapped theip
dutes without informing the managers as per their convenience.

Swara) called for a general meeting and asked the employees 1o
heln Health and More to achicve greater heights for the betterment of all
}kr:wuu.!n.l the instructors and receptionists with sweatshint of the gym
to promote family fecling. He instructed that there will be no idie chatie
in Lhr pm Instructor should prepare for the class 15 minules ahead of
time. All swapping of the shifts will take place through Swaraj.

Afler & month, Swara) was perplexed. Two of her receplionists
have quit Three acrobics instructors chose to teach at the university,
Although the remainmg staff followed the instruction but their morale
was all-time: [ow.

Swaraj wandered, “I always loved this place and cared for it even
when | was a simple instructor. What's wrong with these people? Aren't
they proud of being & part of the best gym in the town? Who is wrong...
e or them? What should | do to motivate them?™ '

QUESTIONS

1 [n the beginning of the case, what was motivating Swaraj 2
what was the motivating factors for his employees? Exp
with the help of Maslow theory.

2 What should Swaraj do to improve the sitution?

Indian
Systems of
Learning

LEARNING

Concept and Meaning

Lcarning is the measurable and relatively permanent change in
behavior through expenence, instruction, or study. Leaming is a key
process of human behaviour. All living beings are leaming An
ndividual’s interaction with the environment can also lead o learming,
Il can be done in simple, crude ways like when a child learns to feel and
behave, or can be in the form of complex modes of adult behaviour, his
skills, habits, thoughts, seatiments and the like(leave spuce)- we will
know what difference learning has made 1o the individual, Hence, the
skills, knowledge, habits, attitudes, interests and other personality
characteristics are all the result of learning

In the western world, Learning became a major focus of study in
Peychology during the early j art of the twentieth century as behaviorism
fose o become a major school of thought. Today, learning remaios an
'Mportant concept in numerous areas of psychology, including cognitive,
educational, social and developmental psychology.

Before we dwell into the age old methods of learning in India, let
us have 2 look into some ﬂu#mma-'m:ﬁ:w*hﬁj&f
other parts of the world, 4
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ily the dogs also began to salivate j-'irhcnevf:r they spotted
“mmu},;-n'ffi‘ white lab coat. Later expenments involve p
|;3;|:Ir.'1'l='| Sl

dht of food with the sound of a bell tone. After multiple W
1

centually began to salivate 1o the sound of the bell alone.
dinps eve b K

This type of learning is known as classical conditioning, jy
- '.I'[L‘II.-LF.h the formation of associations, A neutral st
WCE uE ; g : )
:Jur:lf.h and automatically rIggeTs @ respanse s paired with a feuget

gL us.

Eventually, an association forms and the mﬂ“’h’
stimulus becomes known as 2 conditioned stimulus that then tri
conditioned response.

Learning Through Operant Conditioning

Behaviorist BF. Skinner noted that while classical conditi
could be used to explain some types of learning, it could not
everything,

Instead, he suggested that reinforcements and puni
responsible for some types of learning. When something im
follows & behavior, it can either increase or decrease the il cel

the behavior will occur again in the future, This process is referred i
operant conditioning.

For example, imagine that you just got a new puppy, amd
would like to begin training it 1o behave in specific ways. ¥
Puppy does what you want it to do, you reward it with a s
geatle pat. When the puppy misbehaves, you scold him and ¢
affection. Eventually, the reinforcement leads. to an. increase
desired behaviors and a decrease in the unwanted behaviors.

Leaming through Observation

retnforced o punished. Psychologist Albs
?ﬂ“&mﬁrmﬁm dﬂm{iﬂ?ﬂ&\r:m’r ond
Wpparen, S D8 occurred might not ever

Observationa] 1earmin e
Consequence £ occurs by observing the.
‘ufnthﬂmph'll ] = ; M A

Indian Systems of Learning _m
some definitions of Learning by various authors

Robert Gagne (The Conditions of Learning): “A change in human
disposition or capability that persists over a period of time and js not
simply ascribable to processes of growth.” ]

Susam  Ambrose, et al (How Learning  Works; Sn'u
Research-Based Principles for Smart Teaching): “A process thal leads
to change, which occurs as a result of experience and increases the
potential of improved performance and future learning "

Malcolm Knowles(The Adult Learner)
knowledge and expertise.”

M. Driscoll (Psychology of Learning for Instruction): “A
persisting  change  in  human  performance or  performance
potential...[which] must come about as a result of the learner’s

* “The process of gaining

experience and interaction with the world.”

Crow and crow: “Learning is the acquisition of habits, knowledge
& attitudes. It involves new ways of doing things and it operates in
ndividuals attempts to overcome obstacles ﬂﬁ}m 10 mew situations. ation
It represents progressive changes in behaviour. It enables him to satisfy
interests to attain goals.
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gming EVErY day ons o indiy

3 I"'_”m f"i-""ﬂ“‘]l ’l:i'ﬂngfﬁ m his Lt!rllc u_r :

st DTS == L . hh |

oo tackle them Learning 15 birth to death. i’

.lt esults 10 Change In Behaviour: I is a chane
J- r | ¥ ' v :

wehaviour influenced by previous behaviour. It is any ac

thal leaves & moTe o Jess permanent effect on

¢ Learning is an Adjustment: Learning helps the individ
- sdiust himself adequately 1o _Thn: new situations. Most Jeg
o children conssis m modifying, adapting, and de clopis
theit original natare. In later life the individuals acquire |
farms of behaviour
& It comes about as a result of practice: It is the bllh
and practice. It has been proven that students learn best y
retain information longer when they have meaningful pract
snd repetition. Every time practice occurs, learning contim
7. Learning is a relatively Permanent Change: “Afte
wakes up from his nap he still remembers the “ﬁ: ;
food ™ Even if you have been on a bicycle for years, with
s few minutes of practice, you can be quite proficient agai
% Learning us Growth and Development: It is a never &
growth and development At reach stage the learner seq
new visions of his future growth and news ides
achievenent in the direction of his effort. Accordn
Woodwarth, “All activity can be called learning
develops the individual ™ :
+ Learning is not directly observable: The only way 10
learning is through some observable behaviour,
cannot observe leaming, we see only ¥
petlormance, the performance itself, and the ¢o
performance.

jndian Systems of Learning

1. Experiential Learning: According to Kolb (1984), “Learning is
¢ whereby knowledge is created through the transformation of
experience” (p. 38). Experience is said 10 be the best teacher us it has a
wouch of reality. One experiences trials and tribulations of Jife and Jearns
1o resolve them, Alwmﬁaumw
can be regarded as the carliest approach to learning for the human race,
the significance and potential of it has not been fully recognized until
relatively recently. In the formal education system it has tended to be
developed and regarded as somehow fundamentally inferior 1o those
orgamzed forms of knowledge which have been constructed as subjects

or disciplines.

2. Associative Learning: Associative leaning is learning by
csablishing associntion. It is the process by which someone leamns an
associztion between two stimuli, or a behavior and a stimulus. It is

generally developed by the repetition of the combination of two stimli
ot stimuli and behaviour. The two forms of associative leaming are
classical and operant conditioning. neutr
stimulus is repeatedly presented,

until eventually the mm
operant conditioning, & certain behavi
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Gurukuln  System of _
system. It was an E‘hf:'"ﬂﬂ nlso

[

— c It .
» Ir“:: 1:{ ndividual to search within him (he “" J
s arnd :
S ons and belps in dealing with the problems with peg
A =y
dividual dissolves all the thoughts n his mind and n’mﬂ .- |
iy ) - . e
subpect for gertmg the answers for the uenes. v.ﬂ'uﬂ Iechn -1.

v Atma- Manthan (intre .
N helps in self realization, |
o strengths. [t help . ”"I“ 1
= Learning through Meditation: It s g ln
e for meditabon It helps in improving ‘

- together, urespective of their social stand
& Learning during Mouna Vrat (Stlence): It helpg in wreacs belped the guru in his day.to-day Iife, iochding om the guru and
shservation and channclizes encrgies towards Itl;fﬁ:\n: L I mundane chores wuch as washing clothes, : camying out of
: \ Education in India staried many years bef
Gurukul Sysem of Leaming ' | mhmlcmﬁmmﬂx?ﬂmm
The term Guru 15 a Sanskrit term ﬂ'lllm m_’ "I = education from only Women-sages called Rishikas thu“ h‘
“seacher, guide, expert, or master” of certain set of knowle ¢ mgﬂﬂﬂ:ﬂﬂhrﬁ‘mmm o .

certain field. Traditonally Guru was a reverential nm h
his work was beyond teaching. He was a counselor, who k 30
values, shared expenential h‘lﬂ‘il’l-ﬂdgﬂ as much as literal i
exemplar in life, an inspirational source and who helped in
evolution of the studenis, '

The syllable gw means darkness, the syllable n
them, because of the power to dispel darkness, the g
— Advayataraka

The guru, hence, is seen as the one who ¢
carliest layer of Vedic texts. It describes |

mspirer of the knowledge of the Self, the es
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Features of Gurukula Education System |
\im of Gurukula Education: The pn?xkula education aims g
character formation. 1t helped in Character fnm I
worked towards all round d-cvcl_nprn:m for Personality, It hag
an aim for Intellectual and Spiritual D“"ﬂﬂpl'n':nlt. It
for shishyas for life after educanon. It helped in Pared
culture g |
The Curriculum of the Gurukula education: the curri
comprised of Vedic Literature (all four Vedas), Vedan
Hetuvidya, Silpa- vidya, Physical Education ete., :

3. Methods of Instruction: The important methods of
instructions adopted during Gurukula education were: m
(Listening), Manana or Chintan (deliberation), Nidhidhyarama
{meditation) etc. Other than these they had methods which q}
also adopted in contemporary education systems liks
illustrations, projects, efc.

4. Duration of Education: The student was required 1o obfain
education upto the age of 24, after which he was expected 1o
enter domestic life

5. Role of Teacher: The teacher or Acharys was responsible not

only for imparting knowledge, but also in moulding the

characier and personality of the pupils of his ashrama. Ihe

Acharya of the gurukula system was an affectionate father, an

effective teacher, and a person of high moral and spinit

qualities. He maintained discipline by the influence
personality. He was sincere and honest to his work..
with his heart and soul. He also performed the funct
householder performing the five daily yajnas and ob

- vows, He led a disciplined life. g

8. The Student: The student was called Brahmachari, He b

dedicate his lfe for the sake of gaining knowledge

& ealightened life. In his formative life be

I

L=
v

[ndian Systems of Learning m

7. Method of study: The method of study consisted of listening
to the teacher, reflection on what has been listened to and its
constant revision and discussion.

8. Self-control & Self-Discipline: It was considered 1o be the
best discipline. However Corporal punishment was not
altogether ruled out.

9. Wide spread education of women: In the earlier Vedic, and
Upanishad times, girls were free to go through the
“Upanayana’ ceremony , live a life of celibacy, studied Vedas,
vedangas and other subjects along with their brother pupils.

10. Ultimate alm of education-self-Realization: The ultimate
aim of edveation in ancient India was not knowledge as
preparation of life i this world or for life beyond, but for
complete realization of self, for liberating of the soul from
fetters of life, both present and future. That knowledge was
real, which led to emancipation-led from unreality to reality,
from darkness to light, from death to immortality.

11. Guru Dakshina Concept: At the end of their training, the
shishya thanked the guru by giving them a “Guru-Dakshina™
or an offering to the Revered guru.

Beaefits of Gurukula Education |
compared to western education sysiem.
) Fear of god it gicwey 1 moaigs. 8, el
(1)

(1)

(iv) Shishy

v)
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| Mord useful and P“‘d"m"’r"" pcﬂph for the nation “Jﬂn
" 1 &
: ome out of Gurukul. Respect for women and elders at

5 seen and they become good citizens and greal personalities
o Shishyas were taughl many types of skills like s
1 dancing, archery. warfare, etc. 'ging,
(wiit) 1t was a complete and comprehensive Learming Center.

(ix) They were taught umportant values and ideas, manners and
canskars’ which would help them m thewr future life.

D-uad\mgunfcumhﬂaEduuﬂm

(i) They missed out the benefits of modem academic education,
hence, cven though they leamnl Vedic sulras, remained
practically uneducated, and then led the rest of their life
dependent on charity and good will of others,

(i) Children left thew homes and near and dear ones at the tender
age of cight and stayed away from their parents for over 12
years. This was a greatl penance.

(i) There used to be discrimination at the entry level about the
admission in the Gurukula. As we have seen that Eklavya was
oot given admission by Guru Dronacharya as he was not
Kshatriya (Warrior Caste). k.

(i¥) The Guru's words were final and the shishya could not ag
of put across his point 1o the guru,

() They led a sheltered life at the Gunkul and could not know
much about the outside world

[udian Systems of Learning m

and ;]ungud the scenario. The main purpose of it was (o prepare Indian
Clerks for running local administration. Under it the means of
educations were vernacular hﬂﬂ“ﬁ!ﬂl« while the higher Hdllﬂthnmm
granted in English only. British government started giving funds to
mdigenous schools in need of help and slowly some of the schools
hecame government aided.

Reasons for introducing modern education

Finding it too costly and perhaps practically impossible to import
enough Englishmen o man the large and increasing number of
cubordinate or lower posts in administration, British rulers planned to
educate Indians in such a way that they “should through westem
cducation pet Anglicised in terms of both cultural and intellectual
sttamments”. Lord Macauley clearly said that, “we must at present do
our best 1o form a class, who may be interpreters between us and the
millions whom we govern; a class of persons, Indiuns in blood and
colour, but English in taste, in opinions, in morals and in intellect ™

Welcoming modern education

The atmosphere was completely ready for Lord Macauley to lay
the foundation of modem education in India by 1835, Missionaries and
their supporters as well as National leaders, intellectuals and Reformers
not only welcomed but exerted pressure on the company 0 encourage
and promote western education in India. Missionaries believed that
modern education would lead the people tw adopt Christianity.
Humanitarians, intellectuals and nationalist leaders considered modern
education “the key 10 the treasures of scientific and democratic thought
of the modern West™ and the best remedy for social, political and
sconomic ills of the country. g
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iy, people in India. wepe
enercial of $0€ al service activi Sl
.,:.":lrul an modem educanon and Government jobg ﬂ:r H‘ hh pifference b‘:‘""“ Ancient Sys Modem Education
EArTIIE. Modermsation of occupations and i 5?"rm_iil—"—ﬂ Ancient Sysiem Modern System
increased role of formal education and training for Mﬂ- :. ﬁ;._r T iowcs Gutil || TR R sete cciecaind
prospects of people. iy System of aducation wnd definad by lh_luvm
Mhe universities at Caleutta, Bombay and Madras were Sarkg , | T | s syl ?m.mﬂqu.w g
1837 and higher educauon spread rlpidlj" thereafer. Fu-m; l jrurukul 3o they remaining tme and energy are
echnical education, only three Medical Colleges ane cach g L mmgyud spent as per the discretion of the
Bombay and Madras was established by 1857, There was w”%c.“j oo cocrgy studenty
engmeering college at Roorkee, i = Availability of | Teachers are Teachers are availsbie for fined
teachery availahle for 24 duration.
hours

National leaders, intellectuals and reformers
Modern education not only produced persons N‘ﬂl

Surroundings | Students kved and Swidents lesn within the four
learnt in natursd walls of the classroom

levels of administration, as desired by the rulers, bul alse 4 e . . -
national leaders, intellectuals and reformers like Raja Ram M s Syliabus mmﬂm n:: hni_lﬁ-d_ _ qﬂd:-

Dadabbai Naoroji, Ferozeshah Mehta, Gokhale,
Ambedkar, Tilak, Lala Lajpat Rai, Moti Lal Nehru, Ji
Subhash Chandra Bose, Patel and many more, They
themselves the responsibility to build a modern, IPIII; ural,

Method of | Students leamt by Mont of the lesming happen by

kearning dodng. It also made | abstract leammg methods and

them more bumane | very little scope of
leaming-by-doing.

Discipline | Students hadto | Discipline is applicable till the
sacrifice the comfort ﬁll"ﬁfl-hk'ﬂhﬁl

society. In short , they believed that — :
lived » much

7 Western literature and philosophy would | discipined il
throughout the

understanding of liberal, scientific,
humanitarian ideas thought of Western }
3 It would make Indians aware of the rea
progress of [ndian society. :
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3. KARMA

L —

Concept and Meaning
kﬂn.m 15 8 Sanskrit word springing from the root “Kri" - *i5 do™

“to make™ or more simply, “sction”, The deeper meaning of Karma %
be deseribed as an infinite chain of the results of action that is s,
and performed. Karma is a concept of wisdom, based on the
Vedas and Upanishads, which explains a system where beneficial
are derived from past beneficial actions and harmfil gvents ﬁm“:

harmful actions, creating a chain of actions and reactions throughow
person’s reincarnated lives. ;

It is broadly a name given to the universal principle of cause and

effect. Karma refers to the totality of our actions and their concomitant

reactions in this and previous lives, all of which determine our future,
Thmufhmliumwmmgmmmdﬂm

mnﬁnn.ﬂntlﬂhrmumhuundumnudimly.mwﬂ'

retumn unexpectedly in this or other lifetimes. Human beings are said
produce karma in four ways: e
A through thoughts
O through right anitude and words
A through actions that we perform ourselves
O through actions others perform under our instructions

hmwuuhnmﬂnﬂhnﬂmu:.h;:_ X

caused is karma.

Hindu scriptures divide karma into four kinds:

They are the accumulated karmas of previous lives. It is the

burden of the past which has to be exhausted at some stage of

oy i .-..T.-.- wﬁl .. _i -.:. I J

G A S
Bl S ST A s B

ndiam System of Learning E

Krivamana Karma: These are the karmas which one shall be
cr.p;-n:ncmg in current life either ﬁw now of in | .

Karma for Managers

Karma is the law of cause and effect, mm reaction. Karma
Yog 15 gchon pcrfurm:d with detachment, with muﬁw AWATeness.
iy Karma Yoga it is not the actions WHM“WHW
he important, but also the frame of mind in which they are performed.
The atributes of Karma Yoga are tﬂﬂ'iclmy,_ w:,_ absence of
gupectalion, egoless-ness, renunciagtion of limited desires, m
thinking. and duty or dharma. These attributes fit nicely into the profile
af a good manager.

{iv)

scts objectives and sets a long term
operational plans, He makes use of physical, financial snd human
resowrces in the most economical way 10 achieve these targets. The
phyucal and financial resources are static in nature. He generates profit
from them by using imagination and creativity.

Productivity and motivation of the labour force go hand in hand,
andd the best motivator is the example of & motivated boss,

tommon sense for success and growth of the organisation. Ideally, a
Wmarwmmdm.m,m,
» endurance, dedication, discipline and balance in success and failure.
m most important requirement is love for his work and love for his
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8o, the term “Nishkam Karma™ m:nr:- “action or without d <
work without motive” The opposite of it is “Sakam Karmg® hi

ans scton with the desire of some result. Nishkam Karmg e

me
4 without any expectation of fruits or results,

pcinon Pt forme
Nishkam and Sakam Karma
Nishkam Karma Sakam K =
u'll'lﬁ-l:T"nJlHlim
_ﬁ;}:mn ess, steady action Reactive, erratic action
Perfection{as the aim) Success(as the aim)
Inmer BUlDDOTY Dependence on praise, eic.
Freedomi swadheen) Bondagel I )
| Sacio-cconomically appropriate | Socio-cconomically questionable
Work-commitment Rewsed e
Work-as-worship for excellence Competitive rivalry for
excellence
Mind-enrichment Job- et
Lass Jo yagu. wii G Leads to ﬁwﬂnﬂmm; from
transcendenthigher Selfl the transcendenthig}

Seurce: Chakmborty S K. “Ethical Vision of Management,” a‘h
Management Vedantic Perspectives, Orgaszations(The . %
and Ethics (mnibus), 2001 F
Nishkam Karma has been variously explained as ‘Duty for duty's
sake’ and as ‘Detached Involvement’, which is neither negative attk
or indifference; and has today found many advocates in the modem
business area where the emphasis has shifted to ethical business
practices adhering to intrinsic human values and reducing stress af X

[nilian Systems af Learning

2. Increased Commitment: It is based on the concept of “Work s
worship” which leads 1o greater work commitment.

3, More Ethical Conduci: While Sakam Karma may can lead to
unethical business practices, as seen so often at modern work place
while following Nishkam Karma, on the other hand, the individual

4. Equanimity of Mind: The practice of Nishkam Karma leads o
sot only equanimity of mind as it allows the practitioner to stay
detached from results, and hence from the ups and downs of business
that are inevitable in any business arena.

5. Maintaining consistent Improvement in performance:
Nishkam Karma helps in maintaining constant work commitment since
work as now becn tumned into a personal act of worship and balanced
mental state, an individual focuses on his current job and tries to give
his best everytime,

6. Spiritual growth and holistic development: It keeps unethical
and immoral practices away leading to cleansing of heart which is the
fundamental requirement for spiritual and iniellectual growth.

1. Laws of Karma

Karma is a lifestyle that promotes positive thinking and actions. It
also employs self-reflection to fix the problems in onc’s life. It is
equivalent 1o Newton's law of mmnﬁmu__
When we think, speak or act we inifiste a force that will resct
accordingly. This returning force maybe ﬂﬂﬁd. changed or
whmmmmuumu

Thhwufwmum.ﬁ
s nothing but the reaction of our past
today is the sum total result of all 0
Moment. Hmmﬂtwﬁml_"

cny

il
.....
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love, and friendship, one must.be happy, peaceful, ;w[“'. 5
u true friend, -
Whatever one puls out into the Universe will come h&, !
them. .
The Law of Creation
Life requires our participation to happen. It does not b
by usell. We are one with the Universe, both inside and gy
Whatever surrounds us gives us clues to our inner g 20
Surround yourself with what you want to have in your life gnd’
be yourself. T

The Law of Humility
One must accept something in order to change it, If al] ¢ i
sees s an enemy or a negative character trait, then they are noy
and cannot be focused on a higher level of existence,
The Law of Growth

“Wherever you go, there you are.”
It is we who must change and not the people, places ar th

around us if we want 1o grow spiritually. All we are g

ourselves, That is the only thing we have control .x .....
we change who and what we are within our hearts, our liw
follow suit and change too.

The Law of Responsibility
+ If there is something wrong in onc’s life, there is someth
wrong in them.
+ We mirror what surrounds us, and what s
mirrors us; this is & Universal Truth. _
# One must take responsibility for what is in one’s life.
The Law of Connection
¢ The smallest or seemingly least important of thing
done because everything in the Universe is conn
# Each siep leads to the next step, and so forth and
# Someone must do the initial work to get a job do
@ Neither the first step nor the last are of greater signif
They are both needed to accomplish the task.
¢ Past, Present, and Future are all connected.

indiun Systemy of Learning

.

10.
(i)

11.

The Law of Focus

+ One cannot think of two things at the same time.

¢ 1l our focus is on Spiritual Values, it is not possible for us to
have lower thoughts like greed or anger.

The Law of Giving and Hospitality

# If one believes something to be true, then sometime in their
life they will be called upon to demonstrate that truth.

¢ Here is where one puts what they CLAIM to have learned
into PRACTICE.

The Law of Here and Now
¢ Onc cannot be in the here and now if they are looking

backward to examine what was, or forward to worry about
the future.

¢ Old thoughts, old patiems of behavior, and old dreams
prevent us from having riew ones.

The Law of Change

History repeats itself until we leam the lessons that we need to

change our path,

The Law of Paticnce and Reward

@ Rewards of lasting value require patient and persistent toil.

* Truc jay comes from doing what one is supposed 1o be
ing. and knoving that the reward will come in s
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5. CORPORATE KARMA

L

—

Ml'.':d:lfuﬁ Newton profoundly stated in his Third Ly
wkyery action has an equal and opposite _mn The
giakes the same, decrecing that every action or et
peeives the appropriale CONSCQUERCE. If this law '“l-'h
evironment, (he laws can be applied to the business er
well Based on this law, the destiny of a corporation is

its pasi and present actions The future of the Ao
comsequences it must face. and is significantly inflsenced |
s willing to manage its present actions or karma. it s

Managing corporate actions of corporate karma is a th
mcreasingly becoming a priority for businesses arg
Busmesses are being encouraged 1o report not only on ¢
sctions and impact, but also on social and environmental in

5.2 Methodology

Corporate  Karma  encompasses & great H
encompasses corporate philanthropy, CSR or business ethics.

A growing body of evidence asserts that corporatio
by doing good, showing that conducting business
cihxally w not only a nisk-mitigation play, bul can

N
Approaches for a good Corporate Karma can be by
rn;h““ﬂ thlngr.*s: ¥
1. Viewing CSR ~ Not as a cost but as a growth v
manﬂllmwﬂﬁnhthwm I.1
differentiate themselves, lower their I'l : !,.E

realize new revenue streams and position them fav
wars '

strategy and integrate it across all operational fur
mm[mtnpaﬂ}hmmwmhﬂ

“ﬂ..s,m-uﬂ.umu

2. Information should not be just visible, it should be
tramsparent: An open exchange of information can be very powerful in
puilding trust and building brands, provided it is effectively managed.
To betier engape customers and other stakcholders, companies must
creatc and employ new technologies and business practices that allow

stakeholders to get the information they want when and where they want
i

=

Methodology: Implementing an open information strategy for
more transparent and valusble information sharing with multiple
stakeholders

3. Change of Relationships - from Containmesnt to ¥
To handle the stakeholder expectations better and forge munml
mmhmrnmamhﬂumm
For mstance, a series of debilitating food scandals in the UK. during the
19905 lefl it s0 shaken that by 2000 consumer skepticism had expanded
mm}:rprudmutmnﬂmhmd_uﬂhhﬂmhhm
i clothing. Due to most of their cuslomers expressed their concern
-m_m-mm“muﬁhﬂ'hmhw
mm,msWMM'liﬂﬂuh
mwmmmwﬂmm

Using this increased wansparency 1o create
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teaching self-management skalls have many advantages and benefits ™
the individual sctually leaming of implementing the skills, those
teaching it and others who may benefit from the individual 'y yse of the
skifls

According 1w Pearson, there ane varous welf-management INctics
Some of themn are mentionod below

A Self-montoring

3  Self-instruction

3 Habut reversal

7 Systematic desensitization., ete.

fi.] Personal Growth

A manager has a critical role 1o play. An ineffective manager can
lead o mefficiencies in the organization. Sell management is an
cssential shill for un effective manager because the weaknesses of the
Manager can transliste wo weaknesses for the OFRamsAtion as a whole,
creating barmers in s efficiencies. A manager needs 1o have o range of
diflerent skalls and attributes that are critical to bus role. He needs to be
able o manage ume, communicate effectively with colleagues and staff,
make decsions, delegate, maintain  effective relationships  with

mmmalihmdrm“mdm
his her job

Sell Assessment for Personal Growth or Developmeni

Self — Assessment: Sclf-assossment is all sbow identifying snd
Mmgwhnmmndmlmihummw
Construct Pyychology was developed in 1958 by George Kelly. He
recognised that we all see the world differently, He felt that personsl
wentity is developed by the way we ‘anticipate’ the world, by trying o
make sense of it using our past experience. We therefore use what we
know to “construct” theories, 1o explain things that happen. 1f something
uncxpecicd happens, we then ‘roconstruct’ our views m the light of @i,
and therefore lcam through our experience.

Using Johari Window as self assessment tool: ﬁ“ﬁ:
Puychologisis, Joseph Luft and Harry Ingram (1950°s) Wﬁ
mwm-m““-murm-m;h-‘#
This window model can be used as 8 sclf assessment pes
helpx s o understand the clements that there are that make up OUF R0
knowledge of ourselves, and the possibility of the development
seif-awareness

:?:“‘mdmm“hwmﬁ“mﬁdummhﬁm

m&;mnld{mﬂhl

Developing your own SWOT analysis: It s not always casy to

look at our own effectiveness with a clear and unbiased attitude, SWOT
is 100l that can be used 1o analyse ourselves.

9 Swengths can be your skills, resources you possess
(knowledge, expertise, etc.)

9 Weaknesses can be your deficiencies, lack of specific skills

and resources and constraints (like rules, procedures, timing,

conflicting roles) you face while working

Opportunities can be resources to support you in your role,

ervironmental factors that will be helpful to you (media,

peopie’s perceptions), new openings i the development

opportunities, new technologies, new  staff and  stafl

motivation, new ways to diversify etc.

hreats can be from legislative changes that are in the

pipe-hine, new competitors, skills and competence

(scll and sfl), staffing changes, negative staff attitudes cic

6.2 Lessons from Ancient Indian Education for
Mitiia System

The practice of Management exists broadly in four levels which

iy

Crmation of a Unsiem
- tirthew

—

——
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-
y n managing “self” Managing yoursell through mogy

mhxi. ::;:::’;l F"T'*Plﬂ 1s of utmost mmm;:l Only when we

: lity and cthics and manage our desires and scnses, then, we
practce morality s follow. This is the essence of leadershup
s ion o el ot well with the broader socien,
Through leadership we are able to connec Ak chy
as we starl sharing 0 common guul. k00, purpodc '!:hhl.th o ;
sriving for the betierment of the society. Betler socictal r_n:lnu:'lu. {Dstey
a sonse of trust n the relabonship. After a ""P'" s extablished, it i the
moral duty and responsibility of an organization to mamtam that trug
through properly managing the vanous relationships with the sOCicty ag
2 whole and consumers in particular. From consumers and SOCiety, we
then move wowards addressing the triple bottom lines viz. people,
and profits. People in the form of sunpliers, distributors,
employees, agents, oic. constitute our “living™ stakeholders. “Planct™
constifutes the natural resources and the larger cnvironment, the
‘mon-living” or abiotic component of our stakeholders® domain, The
Eving and non-living stakebolders are inter-related to each other through
our organizational sysiems and processes. Hence, we use the lerm
“business  ecosystem™ at this Jevel 1o mdicate this web of
mier-relationships. Finally, we go to the level of global management
winch i facilitated by promotion of free trade Both on o trans-national
and trans-continental basis. The rapid globalization and inter-mixing of
cubtures iy leading 10 the creation of a tommon “global™ culture, where
people of the various countries are exhibiting certain common cultural
MhthngluthcfnnmmurllmﬂMHWHumehhm
perion being a citizen of this new world order. That is why today we
Offten use the term “global citizen'™ in the izt
imernational trade. This movemnent from the bevel of self managoment to
ﬂﬂlmcﬂfamifmnwnﬁdﬂnh:Jiﬂﬂmghﬂﬂﬁmﬂimd
iransler of knowledge st various levels, I is |
rwrumenial in reluting the individual W the larger society or the
tniversal order, ‘This 18 really in tune with the Vedanta school of thought
ﬂ‘h‘clh:ullin‘u: um of any person is o connect his “Atman”
Individial Self” with the “Brabmgn” (Universal Self). It is through

(Inana) that an individyal attins this Universal Self.
The figure give

planet

: #bove clearly depicts a 6-fold path towsnds
o ning of this goal of - o
-h._w_mﬁh_mwmrmsmww_

: constitutes the following steps:
) Knowledge creation (1nana sristi)
() melgdm acquisiti Gl pekpti)

mdian Syvtems of Learning

(i) Knowledge transfer (jnana parivahana)

(iv) Knowledge sharing (jnana sahabhijana)

(v} Open imnovation (mokta navaracend)

ivi) Spiritual Congruence (adhyitmika simanjasya)

Arthashastra and Concept of Rajrishi

The qualities a leader must possess was well laid down bry
Chanakya, the revered scholar in mliﬁwmmpw&hwu,
the first management text in the form of “Arthashastra® which was
written around 4th century B.C. According to Chanakya, a King (a
M}Mﬂhu“ﬂﬂﬁth“whhhmmnm;{lhhlwhh
Hwhk:uuge,m:-ugn,lludumhnﬂfmm,m
conquered his senses and at the same time should be well-educated in
the various branches of knowledge. He should cultivate his iniellect
sssaciations with elders and keep his cyes open with the help of spies.
Iltdmﬂdmmﬂtmrufﬂmmﬂmmhyh
people by authority and should avoid associations with harmful persons
:d indulging in barmful activitics. Successful and  repuied
Organuzations with rovered corporate leaders can follow this wisdom of
Arthashastra, as this Rajarshi paradigm clearly advocates a leadership
which is both weal |
*eli-abncgation of senses but also instructs the leader 1o nurture his
uuihn.T&pmmul’jnmupuﬂuM{KﬂwhhtMl!ﬂ
Jnang mhmangMM]mhim_m-hl
“ﬁllﬂlﬂﬁhim:mﬁtthdq'lmw-m
leadership can integrate with
Rajarshi paradigm in the following ways:

(N Jnana nvakana continous  traning  and
huimu:umuhﬂwmﬂm

(2) Mentoeship of the newly inducted management trainces.

() Implementing proper FRP models for Imowledye shering
Unana sahabhdjana) among the various _.“h-.hﬂ '_M
Ofgamization so as fo cnable managers 10
decisions,

(#) Continuous acknowledgement of the role of the various

o o ¢
devehopment s s acivemEs

i ‘o
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sccelaraithe eonergensc. o TefoRIle desdontip st Viiriony | that is by therr biological, physiological and inherent psychological
levels of managernent makeup
{6) Creating an ethical code of conduct (the cOTIPANY - credg)

which should promote a culture of ethics and iranspatency. |

Environment: The environmental factors that exen pressures on
7

our personality formation are the culture in which we are raised, our
s el i A i 0 counter any possible early conditioning, the norms among our family, friends and social
unctincal practice at various levels of the organization. priupe, aid i Aifficies e e 0t

hich are exposed plays a substantial role i
Qualities of a Leader as laid down by Gautam Buddha wiich ‘we po plays

n shaping our
personalities.
the qualitics. of a great leader along the Palh.of Knowledge can be Situation: A third factor, the situation, influences the effects of
el Sacdon heredity and environment on personality. An individual's personlity
through the eightfold path of Gautama Buddha: although generally stable and consistent, does change in different
1 Right View : situations. The varying demand of different situation calls forth different
5 RT;hl Taletion Wisdom aspects of one's purgunality. We should not therefore look upon
| 3 | Righ Speech | | personality patterns in isolation.
i Right Action Etbical Conduet
'|_ | | Right Livelihood -| ‘] ID‘.'h.I.I:I Eﬂ]ﬂl and w D'E"“hiﬂ”t
6 Right Fffors “Personality” as described in the Upamshads, consists’ of the *five'
|7 | Right Mindfulness | Mental Development sheaths. They are ‘Annamaya’, ‘Pranamaya’, ‘Minomaya’,
8 | Right Concentration ‘Vijnanamaya®, and ‘Anandamaya’,
Wisdom, ethical conduct and mental development are the broad 3 “Annamaya’ represents that segment of the human system
themes on which any leader should work upon. which is nourished by ‘anna’, Le. food
O “Pranamaya® is that segrment which is nourished by ‘prana’, i.e.
PERSONALITY DEVELOPMENT ‘blo-enorgy”.

Personality is the sum total of WaYs
and interncts with others. Or,

deeply ingrained and relatively
behavior, In fact, when one re
all that is unigque shout an in

: i i by ‘education’.
n which an individual rescts 7 "Manomaya® is the segment nourished by
personality is generally defined a¢ the

“Vijnanamaya' is nourished by 'ego’. :
enduning patterns of thought, feeling and O *Anandamayn’ is the segment nounshed by ‘emotions’.
fers 1o personality, it generally implies to
dividual, the characteristics that makeone

a

1 Annamays Konha
#and out in & crowd. Personality is the sum total of an individual’s % Domaion e
Psychological traits, characteristics, motives, habis, attitudes, belicfi 3 PSR e
and outlooks. Mhsshssliel 51 177

SAnendamays Kosha: | | ¢
P!l‘!:ma.lh,)r Determinants
Heredity: Heredity refers 1o those factors that were determined 8! F(

conceplion.  Physical structure,  facial  attractiveness,  gendef, A
t:_rrrpc'l_'unm!... muscle composition and reflexes, energy level, o
biological rthythms are churacteristics that are generally considered to be
either completely or g

bstantially influenced by who your parents were,
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Each of these five segments has a head, two Wings, o w}, and 4
mil ‘Vipanamaya® which represent our “mdividaal personaliy® has,
shraddha (faith)’ as head, ‘rtham (nghteousness)' as nght w
satvam (meth)” o8 lefl wang, “vops (mediation)” as body, and “mahsg
sz of all knowledpe)” as (he tail

Truth packaged with

Absalule fruth
“Vimanamaya" represents ‘Buddhi® which is the ‘determinative
mowledge' or ‘intellipence” of what has been learnt through the
‘Manomaya’,

This ‘Vijnanamaya® is different
tal s why the textual knowledge
Eferently by different

irom onc person 1o another and
leamnt is mierpreted and practiced
people. However, for the Vinanamaya® 1o lead
towards the right path, the most important factor js "Shraddha’, the fuith

n what one has learnt. It should be backed up with righteousness and
truth in practice. For these 10 be firmly imbibed one should take to
Yoga'

Talking abous Development, 1)
not merely devele

for 1hj'ih:ﬂlllﬂ

pamshads refer ‘Development’ as
pment, bit as *Evolution’. While *Development” calls
skills and adding certain traits, ete., Evolution involves
‘discovery of the divine’ in us and everyone. Evolution calls for removal
of impediments (Kleshas) in the ‘realisation of Self". Kleshas can "
Avidya’ (Wrong knowledge), ‘Asmita’ (Epo). "Ragga’ (Lust). ‘Dveshd
(Hatred). and * Abhinivasa™ (Fear), *Evolution® is contintous Fﬂf“
the goal is reached 1t does not stop with simple *recogmitions’ bY
Society or Institutions

Indian Syriems of Learning m

A holistic approach in personality development, in this context,
therefore, would mean a proper development in all the five maya-s Any
practice should aim at developing the mava-s simultancously well and
Work m harmony. “Personality Development™ is “Evolution™ towards

reaching the ‘Divine” in the mdividual which is at the "Anandamaya’
level

highly successful and fearless can suddenly enter into a state of
I " leading 10 ‘inaction®. Like Arjuna, any human bemg,
may ‘fall' ev

en after achieving great beights, if they don't take 1o the
path of 'dwu‘l'ii}' " und achieve the goal.
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fﬂF*”"lﬁ’r jon of various approaches [wtuhipumﬁ,
ﬁ,m:;; l;ﬂﬁﬂd::“ of buman personality can be W
employing varous constituents of yoga.

5 *Asana’ practice for ‘Annamaya’

9 ‘Pranayama’ for ‘Pranamaya’

7 ‘Svadhyaya’' or Study of scriptures for *Manomaya'

7 “Vigyanamaya' and ‘Isvarapramdhana’ for * Anandamaya*

Benefits of Yoga for better personality:

L. Stress Relief: Yoga provides the mice opportunity for a break
away from our stress tnggers. And just hke the effect of medication
The stresses that uﬂcbuﬂdmﬂuuughuulhdnynnb:m
reduced by practiomg yoga.

L Inner Peace: Pracucmng Yoga can help m staying calm during

stressful nmes. Yoga promotes calnmess and build mental strength and &
positive outlook on life

3. Weight Management: Hatha Yoga helps in managing weight.

Yo helps in promotes strength and shapes the body by improving
muscle lone,

4. Increase Strength, Flexibility, and Balance: When
o & frequent busis yoga will help improve physical fitness and reduce

the chances of injury, pain, and medical mushaps. It provides flexibility
for diferent types of bodies

5. Correct Body Posture: Through constant practice, the body will
sutomatically align. It not only corrects health issues but also helps in
teeling and looking confident

6. Improve Focus and Concentration: Yoga helps us to be at the
moment. With practice it helps in developing concerntration, Breathing
exercises help in keeping anxiety at bay and helps in increasing focus.

T.Sﬂlhdﬁlﬂp:lllilhtﬂcrqﬂimlhlnmmw
smﬂuyundmmwumdmynmhodymmmmﬂm
ﬂushwmymnhnfmhlpmlu!h:mndmdbndylﬂdm
:L‘rilmmmmgu;:m&mlhdlr.hmmmw

s prepare the body into 5 mode, leep means you be
mm;undl'uflhciﬂllﬂwi:gl::P s o
The holistic development should aim af making human being

divine. Such development will e o S sell’
make one reslize divinity in the
and I every aspoct of the Universe at lurge. :

b

What docs the term “Gurukula™ stands for? Discuss the
features of Gundkula. .

Discuss the benefits of Gurukula system of Education.

4. State the shorcomings of ancient systen of Gurukula
education.

Campare the ancient and modern system of education in India.
Define Karma. State the importance of Karma for managers.
Discuss the concept of Nishkama Karma

Discuss the first six Laws of Karma

Discuss Corporate Karma and discuss its methodology.

10, Discuss the concept of Self-Management.

Il. Wrile a note on Indian concept of Personality and its
development.

12 State the role of Yoga for Personality Development.

CASE STUDY

Shekhar, a sales manager of Abhinav Pyt Lid, was facing problem
n leading his tcam of 10 subordinates. The team members never
Wﬂwwhmwhmﬁwcﬁmﬂﬁ
the existing techniques failed, they simply gave up. He saw that they
were not taking any initiatives and responsibilities. All responsibilities
related to quality fell oo his shoulders. He was king on more
argamsational duties than desired and had very less time to focus on
bigger picture issues that his leadership role demanded.

Shekhar knew that he had to let his subordinates take initiatives for
ﬂwhlhwiﬁnﬂuirrﬂ-.hnhmuﬂhhuhﬁﬂ_-#
Mumﬁmmmmm_ﬁdu
Step forward The clients who could not be convinced by his lcam

e ® 4o oW
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members were handed over 1o him Shekhar ended up doing things on
could not let results of the weam suffer

bies crw s b

He was frustraed
~ QUESTIONS -

. ‘Why was Shekhar frustrated” |

7 What was wrong with his leadership?

bIF you were the sales manager, could you use any Indign UNIT 1
motivation erategy 1o make the simation beiter? | 0.1 “_ Itlpl Cholce Questions
1 vig 4 L]
i ___ are the moral ideas and amitudes that belong 10
Q000 particilar group or socicty.
(a) Ethos (b} Ethics

e} Dnanity

Pl

15 arequsite for Indian Fihos.

{a) Stepping back (b) Stepping forward
(c) Stepping down
3. Manogers canlearn  lessons from Vedas.
(8) Removal of self-cgn  (b) Value based decision
(e) Roth (d) Meone
| 4 _ is@lesson from Bible,
l (2) Charitable giving (b} SWOT
( (¢} Arthashastra
5. isconsidered to be world's firs management gunu
(2) Chanakya {h) Chandragupta
(e} Asoka

Answars: |, (a), 2. (a), 3. (c), 4. (a), 5. ().

Q2 State Whether the Following Statements are True or False
1. Indian Ethos create uncthical aspects m managenal practices.
1 Indian Ethos belp in evenness of mind.

3 In gencral management, productivity 1s output-centric and pot
people-centric

4. Ethics is derived from shastrs and ethos from culture.

3 The Indian management approach is through moer guidance
ind tota] harmony

Answers: |. False, 2. True, 3, True, 4. True, S, True.

.
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UNIT I e
Q.1 Multiple Chaice Questions 43
1 phcnahlﬂhmmmmﬂﬂﬁhmluuu

obligations
(a) Universalism (b) Particulansm
{c) Individualism
2 In , people behieve that they can control nature or

thew environment 1o achieve goals.
(2) Internal locus of control  (b)  External locus of control

(€} No control

3 canbe defined as important and lasting beliefs.
(a) Values (b) Leaming
€) Objectives

4 15 used o create, manage and measure values.

(8) Value based management (b) Total quality management
() Change managernent

3. The beliefs, ideologics, principles and values of an
ofganization form its

(a) Top management (b} Culture
(€) Employees

Amswers: | (a), 2. (a), 3. (a), 4 {a), 5. (h).

Q2 flltﬂ‘r'hﬂhﬂh Following Siatements are True or False

responsible tone for the organization.

3 :::M Management facilitates communication. =
hﬂ!ﬂﬂﬂﬁ'ﬁmrdtlﬁmmmm T
Work ethos glsq means work culture.

Al basic level, work ethos is also about punctuality.
Amswers: | Tryc 2 True, 3 True, 4. True, 5. True,

L]
=

4
§

Knowledge of values will help managers in setting highly

(Mpective Type Questions -m

UNIT I

Q.1 Multiple Choice (Juestions
1. stress s thnlling and exciting in small doses.

{a) Episodic (b) Acule

2. Stress of poverty, of dysfunctional families, elc. are the
examples of Stress,
(a) Acute {b) Chronic

3. According to Model, stress can be thought of as
resulting from an  “imbalance between demands  and
(a) Transactional (b) Innate Health

4 Zenand Vipassana are the techmiques.
{a) Medication (b) Meditation

5. Bramstorming is a by which efforts are made to find
u conclusion for a specific problem.

(a) group crestivity technique
(b} individual creativity techmique
Answers: 1. (b), 2. (b), 3. (b), 4. (b), 5. (a).

Q2 State Whether the Following Statements are True or False

Epusodic stress occurs to people who suffer from acute stress
frequently.

Waork overload or underioad may not generally cause stress at
wﬂr‘ipllne.

3 Brain Stilling is about silencing your mind and is practiced
mdividually, not in group.

IMCANS CTAd.

- A leader esseotially necds o have followers.
m:l.hw.lﬁh.i.m.{ﬁh.!‘m.
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UNIT IV
Q.1 Multiple Choice Questions

o

Learning is relatively

change in behavioyr.
(8) Permanent

(b) Ternporary
gh the formation of associations,
(b) Observational Learning

is the process in which a person adopts the values
and societal rules of a culture different from his native one,

(8) Acculturation (b) Enculturation
4. The ancient university at

Ujjain laid great emphasis on
studies,
() Medical

rJ

takes place throy
(a) Classical Conditioning

'H

(b) Astronomical

‘ can be described as an
infinite chain of the results of action that is perceived and

(b) Karma
Answers: 1. (a), 2. (a), 3. (a), 4. (b), 5. (b).
Q.2 Match the Column

COLUMN B

(a) Self-control and self-monitorin

2. The Great Law of Karma (b) Factors that were determined at

conception.
3. Self-management (¢) As you sow, 5o shall you reap
4. Rajrishi (d) Action without desire
5. Heredity (€) A king who is like g wise sage

Answers: 1, (d), 2. (c), 3. (a), 4. (), 5. (b).
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